
 
 

 

 

 

May. 12, 2026 

[Translation] 

To whom it may concern 

 

Corporate Name: H2O RETAILING CORPORATION 

Representative: Naoya Araki,  

President and Representative Director 

(Securities Code: 8242  

Prime Market of the Tokyo Stock Exchange) 

Inquiries: TANAKA Chikako 

General Manager of Corporate Communication Group 

(TEL +81-6-6367-3181) 

 

 

Announcement Regarding Reduction in Cross-Shareholding Ratio to Below 20% 

 

The Company positions improving capital efficiency and strengthening corporate governance as key management priorities 

and has been working on the continuous reduction of cross-shareholdings. Based on the balance of cross-shareholdings as of April 

30, 2026, we announce that the cross-shareholding ratio has fallen below 20%, as detailed below. 

 

Details 

 

1. Status of Reduction in Cross-Shareholding Ratio 

Based on the balance of cross-shareholdings as of April 30, 2026, the Company calculated the ratio against consolidated net 

assets as of March 31, 2026, and the ratio came to 19.5%, falling below the 20% level.  

Please note that this ratio is a calculated figure based on consolidated net assets as of the end of the previous fiscal year. 

 

[Trends in Cross-Shareholdings (Ratio to Consolidated Net Assets)] 

  End of Mar. 2024: 23.8% 

End of Mar. 2025: 21.4% 

End of Apr. 2026 (estimated): 19.5% 

 

2. Significance of This Announcement 

This disclosure represents progress in initiatives aimed at improving capital efficiency as set forth in the “Mid-term 

Management Plan (2024–2026)” and indicates that the ratio has fallen below a key milestone recognized by the Company. 

 

3. Future Policy 

The Company will continue to reduce cross-shareholdings for which the rationale for holding is not recognized, in accordance 

with the principles of the Corporate Governance Code. 

For shares that continue to be held, the Board of Directors will regularly review the appropriateness of holding, and the 

Company will strive for highly transparent information disclosure. 

We will further promote capital cost-conscious management and work to improve ROE and maximize corporate value. 

End 
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19.5%*

The Company has been steadily reducing its strategic shareholdings, including the sale of TOHO shares in April 2026, and will

continue these reduction efforts.

Following this latest sale, the ratio of strategic shareholdings to consolidated net assets is expected to fall below 20% by the end of 

Mar. 2027.

Progress of “Action to Implement Management Conscious of Cost of Capital and Stock Price”

Scaling Back Strategic Stockholdings to a Level below 20% of net assets

18/03 19/03 20/03 21/03 22/03 23/03 24/03 25/03 26/03 27/03

forecast

Number of 

listed stocks
16 16 15 15 7 5 4 4 4 4

Sale amount 

(JPY bn.)
0 ― 37 ― 94 168 0 174 149 58

Consolidated 

net assets ratio

20% line
As of the end of FY2025

JPY 64.5 bn.

Progress in Reducing Strategic Shareholdings

* Ratio adjusted for the sale of strategic shareholdings in Apr. 2026, based on net assets as of the end of Mar. 2026.

End of Mar. 2027As of Apr. 2026

(JPY 100M)
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