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Integrated Report 2025 Edition

Based on the opinions of stakeholders regarding the integrated report and suggestions obtained through dialogue,

we have made the following improvements and enhancements.

Expanded coverage of our initiatives toward the long-term

and medium-term visions

® Car Premium Club—A Membership Organization
Improved the explanation of “Car Premium Club,” the core of our medium-term vision

® Premier Group's vision and current challenges
Summarized our key initiatives for achieving the long-term vision toward 2030

Presented a roadmap for advancing to the next stage

following a system failure at a subsidiary

® Feature: System Failure at Premium Co., Lid.
Organized information on the event's timeline, recurrence prevention measures,
and impact on performance

® Outside Directors x Director and Managing Executive Officer
Discussion between Inside and Outside Directors on the current status and future
direction following the system failure

Focused on human capital, one of our key strengths

and core elements of our mission

® Feature: Maximizing the Premium Group’s “Human Capital”
lllustrated how we are revitalizing both the organization and individuals to strengthen human capital

® Human Resources Strategy
Enhanced the description of specific strategies to enable diverse talent to realize their full potential

Other Improvements

® Streamlined our information disclosure framework including non-financial information, to make it
easier for stakeholders to understand
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Annual Report Integrated Report Integrated Report
2022 2023 2024
= Published our first Annual Report = Announcing the Medium-Term = Added feature pages
= Focused on business overview and Management Plan "ONE & ONLY 2026" = Expanded the explanation of the
sustainability initiatives = Added Message from Financial Officer Car Premium Club

= Enhanced non-financial information

VALUE UP 2023 ONE&ONLY 2026

Editorial Policy

The Premium Group’s fundamental policy is to ensure accurate, timely, and fair information disclosure to all stakeholders.

This Integrated Report aims to present a comprehensive picture of the Group’s journey, strengths, and achievements to date, as well as the strategic story

behind our mission, through both financial and non-financial perspectives. We strive to help shareholders, investors, and all other stakeholders gain a full

understanding of the Group’s value creation. The report also covers our “ESG Management,” which ensures that material ESG issues are effectively

incorporated into our management and business strategies.

The scope of this report covers all activities consolidated for financial reporting purposes. The reporting period is, in principle, from April 1, 2024 to March 31,

2025, although certain disclosures and business activities that began after April 2025 are also included.

Unless otherwise noted, the titles and positions shown in this report are as of October 1, 2025.

() Our Information Disclosure

To ensure a broad understanding of our Group’s sustainable growth among a wide range of stakeholders, we disclose

information through multiple media channels. For details on financial and non-financial information not covered in this report,

please refer to the reports and websites listed below.

== Sustainability/DX

Information disclosure based on TCFD recommendations

This report explains in detail how climate change affects our Group’s
business and our corresponding initiatives, organized around the four
pillars of “Governance,” “Strategy,” “Risk Management,” and “Metrics
and Targets.”

m https://ir.premium-group.co.jp/en/library/sustainability.html

£ Premivm

Disclosure Based on the TCFD
Recommendations

== Websites

Sustainability

This page summarizes our Group’s sustainability
policies and initiatives. It provides information on
environment, society, and governance (ESG).

@ https://www.premium-group.co.jp/en/esg/index.html

Information for Shareholders and
Investors

Includes performance and financial information,
earnings materials, presentation documents, and
shareholder meeting materials necessary for
investment decisions.

m https://ir.premium-group.co.jp/en/index.html

== Official SNS Accounts

YouTube

Features videos such as financial results
briefings, live streams of shareholder meetings,
and medium-term management plan
presentations.

m https://lwww.youtube.com/@7199_premium-group

Digital Transformation (DX) Strategy

Through DX, our Group aims to become the “ONE & ONLY Auto
Mobility Service Company,” promoting initiatives such as building
mobility platforms, improving operational efficiency, enhancing
employee well-being, and creating next-generation services.

m https://ir.premium-group.co.jp/en/library/sustainability.html

Premium Group’s Digital
Transformation (DX) Strategy 2025

Pravmiuen Griep Co., Lid
TSE Prims Section T

£ Premivm

Inside the Premium Group

An overview of the Group’s business, including core
businesses, operating revenue structure, trends,
market environment, strengths, growth strategies,
and promotion of environmentally conscious 4R
Business initiatives.

@ https://www.premium-group.co.jp/companyinfo/about/

Management Policies

Introduces our Group’s basic management
policies, including messages from the President,
executive introductions, and corporate
governance.

m https://ir.premium-group.co.jp/en/management.html

X (formerly Twitter)

Shares the latest updates including PR news and
event information.

m https://x.com/7199_koho_ir




MISSION

Premium Group's vision

We contribute to building a richer society by providing
the best finance and services to people around the world.

By further improving our financing and services, and spreading them across the world,
we will create a richer society.

We will develop and nurture enriched human capital who
consistently approach their work with a positive mindset
and diligently build upon every process.

We will not give up before we start by thinking we cannot do something, or something is
not possible. We will promote innovation with creative ideas and great ambition.

>

ONE&ONLY
2026

Seeking to become The ONE & ONLY Auto Mobility Service Company
Establishing the Car Premium Business Model

VALUE

Premium Group’s underlying principles

We aim to become an enterprise and employees that have great

Toughness Mind

ambition and can take on any challenges

g o We aim to become an enterprise and employees that can work on
POSlilve MI nd things with a positive way of thinking and exchange smiles

We aim to become an enterprise and employees that

Gratitude

have altruistic spirits and gratitude
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Premium Group in Numbers

Foundation for the Group's Growth Initiatives to Faster a Sustainable Organization Business Result

- Number of employees
Affiliates (consolidated basis)

companes compaies 8 14persons 1 y 7 1 51_c02 1 8_ 1% ¥ 36.4 ]. billion ¥ 6. 85billion

33

Consolidated subsidiaries CO2 emissions Percentage of female managers Consolidated operating revenue Consolidated profit before tax

(Up 15.4% YoY) (Up 9.8% YoY)
*Applicability: The Company and its core subsidiaries

o

;-;'- --:\—_

> 333, A0  2].2.

[ (Up ¥12 Yov)

Percentage of female directors Annual dividends Return on equity (ROE) atiributable to owners of parent

Percentage of independent outside directors Future revenue (deferred revenue)

Energy consumption

countries . 1 ,383,249kWh 50-0% A&A ¥ 62 - ZObiIIion
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7_-.:'-5- 3,468compqn|es H-T =P ”L-Ej. 85881’0I‘9$

Automobile Warranty Business Auto Mobility Services Business

Loan receivables .
Share in the
third-party warranty
industry n

*According to our own research 5 5
, ] 2 vehicles
(Up 25.0% YoY)
Cumulative number
: of contracts
Operating revenue
(as of July 2025)

Total volume of
¥ I99 billion ¥7 53 illi
new warranties 2 billion

(up 16.6% YoY) (Up 9.3% YoY)

Operating revenue million vehicles

Total volume of new loans

Operating revenue .
Vehicles sold wholesale

9.20... | 4,124...

(Up 19.6% YoY) (Up 80.3% YoY)

*As of March 31, 2025
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20 ‘I 8 ® Listing of Premium Group Co., Ltd., changed to the First Section of the

[ ]
H IS‘IIO ry Tokyo Stock Exchange.

Loan receivables

The Group has been accelerating its expansion as a business by leveraging its strength as an independent company. ® 2019 L'OPERAIO SOLUTIONS K.K. (currently Premium Warranty Services
Moving forward, we will continue to expand each of our businesses while building an economic ecosystem in the used-car domain (the Car 201 9 Co. Ltd el id " bil s i bsidi 7 78 6

Premium Business Model) to establish the Group’s unique identity. -, L) i DR ¥ o billion
We will continue striving toward transformation into the ONE & ONLY Auto Mobility Service Company. 202 O ® Premium Mobility Services Co., Ltd., which operates auto mobility services

business, was established.

)
(Billions of yen) S e e kl n g io b e c o m e 202 1 ® Established joint venture Premium Warranty Services Philippines, Inc. in the

(Billions of yen)

700.0 Philippines to provide warranty services. 12.0
@ Listing of Premium Group Co., Ltd. changed to the Prime Market of the Tokyo Stock
e 2 02 2 Exchange.
400.0 ® Launched the “Car Premium for all your car needs” automotive information website.
' oge o 10.0
Auto Mobility Service Company 2023 | «swmcsremn e
o . ) 2024 ‘ ® Released the Car Premium Anshin Shop program. Total volum new warranties
500.0 ® Became a subsidiary of iSigma Capital
Corporation, a wholly owned subsidiary of ¥ I
20 ] 3 Marubeni Corporation, and changed name billion
to Premium Financial Services Co., Ltd.
(currently Premium Group Co., Ltd.).
400.0
® Established a local subsidiary in Thailand
20 ] 6 to promote the Finance Business and 6.0
Automobile Warranty Business.
® G-ONE Credit Services Co., Ltd. (currentl
Premium Co., Ltd.) was 2007 established. @ Premium Group Co., Ltd. got listed on the
Second Section of the Tokyo Stock
® Became a subsidiary of SBI Holdings, INC., Exchan
ge.
20 ] O ‘ and changed name to SBI Credit Co., Ltd. 20 ] 7 . . i 4.0
® Established PT Premium Garansi
200.0 Indonesia, a joint venture that provides
warranty services in Indonesia.
...Loan receivables 2.0
100.0 ... Total volume of new warranties
0 0
08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3
200/7—2012 2013—-2018 2019—2023 2024 onward
Launch of Finance and Automobile Diversified business development and overseas expansion Evolving as an Automobile Company Establishing the Car Premium
Warranty businesses as our core businesses by leveraging our strength as an independent company business model
As an automobile company, the foundation for the development of each
Founded by Yohichi Shibata, President and Representative Director. Leveraging the strength of its independence, the Company diversified its business was established. Aimed to expand the membership organization “Car Premium Club,”
Using his knowledge of automobiles and finance, he launched an auto businesses by establishing and making subsidiaries that develop and Continued to diversify its businesses and expand overseas as an enhancing the recognition and brand strength of “Car Premium” so that
loan business that had high barriers to entry in order to “provide top level provide automobile maintenance services and automobile-related 0T automobile company by acquiring a company that operates an auto parts automobile providers can provide better services and customers can
financing and services to the world.” Facing the threat of business devices/software for automobile providers. business and a company engaged in debt collection as subsidiaries, and feel secure when purchasing used cars.
withdrawal due to the global financial crisis in 2008, the Company It also expanded internationally by developing Finance and Automobile developing the Automobile Warranty business in the Philippines.
overcame the challenge and established its core business. Warranty businesses in Thailand and Automobile Warranty business in DX was actively promoted, including being selected as a Noteworthy DX
Indonesia. Company for three consecutive years. P9
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Car Premium Club—A Membership Organization

() What is the Car Premium Club?

The “Car Premium Club” is a membership organization formed from a network
of automobile dealers and maintenance facilities that have been established
since the Company’s founding.

It consists of two membership organizations: "Car Premium Dealer" for
automobile dealers and "Car Premium Garage" for automobile maintenance
facilities.

Nn-FL=P
HhLhayT

Membership
organization

N-FL=PI37

Diamond Member

T n-ALEPI57

Gold Member

O What is the Car Premium Anshin Shop?

@B Anshin Shops certified by our Group

The Group certifies a store as an “Anshin Shop” if it is a Diamond member of the
Car Premium Club, meets the conditions, and agrees to the “Anshin Declaration,”
which promotes transparent operations and price presentation.

@Y Comprehensive Anshin Declaration and compensation services

The contents of the Anshin Declaration are set at the time of vehicle purchase
and at the time of vehicle maintenance, respectively.

The content is designed to have the store promise to respond in a cordial and
courteous manner to avoid any discrepancy between the customer and the store.
If a defect occurs within 14 days after the vehicle purchase and the vehicle
maintenance, respectively, up to 300,000 yen will be paid to the customer.

\ Anshin Declaration for vehicle purchase/maintenance /

;ﬂa ‘=

Provide accurate and detailed
information to ensure that the
user fully understands and
accepts the purchase and the
work being performed

For transparent
implementation of the work, a
written document describing
the contents and costs will be
provided

Car Premium inspections are
performed for a worry-free
ride before the vehicle is
delivered

Car Premium covers up to ¥300,000
for repairs of defects occurring within 14 days
after vehicle purchase or maintenance

*Applicable to four-wheeled vehicles registered for private use

() What is a Car Premium Dealer?

n-fL=P N-AL=PI157 h-TL=F
7Lk

The “Car Premium Dealer” membership program for automobile dealers offers
exclusive services to members of the Car Premium Club. Members themselves
also receive a wide range of support services, including customer acquisition,
procurement, and sales assistance.

Examples of member-exclusive services: Expanded finance credit limits, dedicated auto leasing, and
exclusive automobile warranty programscustomer acquisition, procurement, and sales assistance.

O What is a Car Premium Garage?

n=fL=7 nN-JL=7

The “Car Premium Garage” membership program for automotive maintenance
facilities offers exclusive services to members of the Car Premium Club. Members
themselves also receive a wide range of support services, including customer
acquisition, procurement, and sales assistance.

Examples of member-exclusive services: Dedicated inspection warranties and exclusive maintenance package
sales

0O Establishing the Car Premium Business Model

The idea is to expand and develop the Car Premium business by facilitating transactions (use of
Car Premium services) between Car Premium members and users within the Car Premium
network.

Our Medium-Term Management Plan “ONE & ONLY 2026,” announced in May 2023, sets forth the

goal of establishing this business model. P.33-34

Online _l In-person
users - users

INIOTELS

n-fL=p

L
I_L

Vehicle inspection /
Bodywork / Maintenance

1 ,5 OOsiores

fO—O)
P

Automobile
Warranty

— %
O—O

Subscription-

Buyback

New vehicles
Like-new
vehicles

Service for
Businesses

Q Software
=

Auctions

Maintenance
packages

Service for snvozens

| Consumers n-fL=7P
ok =l
o 0 O rQr e e o
T m
In-person Online
users users
O

=%

Expansion of Establishing Strengthening ability
the Car Premium Club the Car Premium  to attract in-person/
brand online customers

10
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Premium Group's Vision and Current Challenges

=P.33

Medium-term Vision
(Management Plan)

Challenges & goals (FY3/26)  Current status Planned initiatives

® Operating revenue: ¥44 billion ® Operating revenue: ¥42 billion ® Expansion of Car Premium Club
Profit before tax: ¥10.2 billion Profit before tax: ¥9 billion ® Broadened recognition of Car
® Car Premium Dealer: 5,000 (FY3/26 forecasts) Premium brand
companies ® Plan targets are on track (excl. ® Increased service usage throughout
® Car Premium Garage: 1,500 temporary impact of system the Group
locations failure) ® Created synergies with other
® Brand awareness enhanced businesses

through mass advertising, etc.

Establishment of the Car Premium Business Model I~

Digital
transformation

Challenges & goals Current status Planned initiatives

® Improved management
efficiency for mobility operators DX strategy, now building

® Enhanced customer trust and organizations and mobility
convenience platforms for promoting DX)

® Employee well-being

® | aid foundation for DX (devised ® Enhancing our mobility platform
® Cultivating DX talent
® Overhauling business systems

Fortifying our foundation and innovating toward our medium-term vision —~

Challenges & goals Current status Planned initiatives

® Enhancing corporate ® |mplementing principles of the ® Continued implementation of

governance Corporate Governance Code principles laid out in the

® Ensuring proper compliance ® Establishing an Information Corporate Governance Code

® Strengthening risk management Security Subcommittee

Enhancing corporate systems ® Formulating tax policy
governance

Reinforcing our management foundation and changing with the business environment .

Challenges & goals Current status Planned initiatives

® Maintaining ongoing dividend ® Business investments based on ® Achieving an A-grade or
growth commensurate with cash allocation policy better credit rating

>P.29 upward profit trend ® Established a long-term, stable ® Diversifying funding sources
’ ® Maintaining ROE in the 30% funding environment
Strengthening our range

finances and capital

Balancing growth potential for each business with financial stability I~

=P.23

Promoting
sustainability

Challenges & goals Progress & resulis Planned initiatives

® Helping to realize a sustainable ® |dentification of sustainability ® Improving initiatives through
society and enhancing corporate priorities/materiality progress confirmation and
value ® Initiatives centered on the monitoring of sustainability
® Achieving the Group's mission Sustainability Committee promotion

Achieving our mission and building a sustainable society -

=P.47

Human capital
management

Challenges & goals Progress & results Planned initiatives

® Human resource strategy
and achieving our Medium-
term Management Plan

® Review of training by ® Strengthening talent development
qualification programs ® Advancing human rights

® |ntroduction to e-Learning ® Promoting diversity & inclusion

® Preparations for ® Maintaining workstyle reform
implementing human rights

due diligence

Maximizing corporate value through people-centric management principles I~

Value Creation Narrative

Our Group announced its medium-term management plan,
ONE&ONLY 2026, in May 2023, setting forth its long-term vision for 2030: becoming
the ONE&ONLY auto mobility company.

Our vision for 2030 sets our sights on ranking first in each of our three core businesses
and, additionally, establishes the goal of building Japan's only used car
ecosystem offering its own finance services.

Our Group’s operating environment is changing rapidly,
buffeted by global financial tightening, uncertain international circumstances,
climate change, and shifting conditions in our industry.

However, we will continue to leverage our Group’s strengths
to work toward the long-term vision we have outlined.

Long-Term Vision

The ONE & ONLY
auto mobility

service company

Finance

No.1 worldwide includes a financing

function
No.1 in used car distribution

. car ecosystem that
Premium

12
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President

Yor.hi Shibata

and Representative Director
O and COO
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President's Message

The future is built by us all

Pursuing sustainable growth and maximal corporate value

together with society and our customers

To our stakeholders

The Premium Group has traditionally approached challenges
by combining its strengths in finance and mobility.

Moving forward, we are firmly emphasizing such themes as
establishment of a used car ecosystem, DX, global
expansion, investment in human capital, and CSR/ESG to
lay the foundations for further growth.

Building upon our achievements thus far, | sincerely believe
we have a responsibility to create a bright future together
with society and our customers and, thereby, achieve
sustainable growth and maximize corporate value.

My perspective on the
industry environment

The mobility industry presently faces a once-a-century
transformation. Advances in electric vehicles and
autonomous driving, demographic shifts, soaring new car
prices, and scandals that have shaken trust are among the
challenging issues confronting the entire industry. The
domestic new car market is struggling to grow, and the used
car market currently shows slightly softer momentum.
However, an assessment from a broader global perspective
suggests that Japan's used car market still holds significant
growth potential. Many countries overseas are home to
mature used car markets that exceed the size of their new
car markets, suggesting that ample room remains for future
development in Japan.

Amid all this, it is ultimately the preferences of our customers
that sustain the used car market. Customers are not
motivated solely by price; they expect to choose vehicles
with confidence and drive with security and peace of mind.
We believe the industry's sustainable growth hinges on our
ability to meet these expectations. To this end, we launched Car
Premium Club under the banner of Safety, Security, and Trust.
This is not simply a membership organization; we position it as
a strategic platform that ensures customers’ peace of mind
while invigorating the overall health of the industry and raising
our Group's profitability and corporate value.

. v

Next medium-term
management plan

Establishing an ecosystem
and expanding corporate value

| believe that three years ago, when we announced our
current medium-term management plan, many were
skeptical and questioned whether its objectives could really
be achieved. Nevertheless, from that time, | have held a
strong conviction that they can.

The Premium Group possesses a unique combined strength
in finance and mobility, and our people are unafraid to take
on challenges. | believe we can absolutely achieve our
objectives.

Indeed, these past three years have been far from easy, and
we faced a significant setback owing to a system failure at a
subsidiary. While we have had to revise parts of the plan, our

growth trajectory has never faltered. In fact, our triumphs
over adversity reaffirmed the strength of our organization
and further solidified our conviction about the future.
Throughout all this, our credit receivables balance has
expanded to approximately ¥800 billion, and the Car
Premium Club network has grown to nearly 5,000 corporate

members. These are more than mere numbers; they are
proof of the trust and ability the Premium Group has built.
Building on this experience, | am confident that the new
medium-term management plan starting next fiscal year is
also fully achievable and will direct our Group into a new
period of growth. Establishing an ecosystem centered on the
Car Premium Club is not solely about expanding our
network. It entails having a clear vision and strategy for
delivering value to our stakeholders.
® \We offer customers a secure and trustworthy automotive
experience by eliminating the anxiety of choosing a used
vehicle.
® \We provide Affiliated dealers and maintenance facilities
with a platform for sustainable growth, as we share varied
growth opportunities including financing, warranties, and

14
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after-sales service.
® Our Group is building the foundation for growth in
profitability and corporate value and delivering attractive
medium-to-long-term returns to our investors.
Moreover, since accelerating overseas expansion is a key
element of this new medium-term management plan, we will
establish a beachhead in emerging Southeast Asian
markets, collaborate more deeply with local partners, and
deploy our domestically developed finance-plus-mobility
model. We are confident that overseas markets, given their
substantial growth potential, represent the next growth
engine that will rank alongside our used car ecosystem in
Japan and drive robust global corporate value accretion.

DX-powered growth
strategy

The combined strength
of mobility, finance, and IT

DX is certainly driving Premium Group's growth. Since our
founding, | have been committed to the synergy between
finance and mobility. | am confident that by adding IT to this
mix, we can deliver unprecedented value to customers. We
have already simplified loan procedures and enhanced the
efficiency of credit and collection activities using Al.
Moreover, we are creating a system to seamlessly connect
online purchases to after-sales service and provide a level of
reassurance previously unknown in the used car segment.
These initiatives not only make things more convenient for
customers but also underpin our Group's profitability.

Our DX initiatives have also garnered significant external
recognition. We are honored to have been selected as a
Noteworthy DX Company for three consecutive years and,
this year, were elevated to DX Stock status. We view this as
evidence that our work is valued by society. | believe this
achievement reflects the cumulative challenges undertaken
by each member of our staff. At the same time, | feel a keen
responsibility to drive digital transformation forward at an
ever higher level.

Our objectives do not stop at mere convenience. | believe
the true value of DX lies in revolutionizing the customer
experience (CX). It is about consistently delivering
experiences that make customers genuinely feel fortunate
for having chosen our Company. | feel assured that this is
the most powerful force for enhancing corporate value over
the long haul. This is why we are also actively leveraging
generative Al. Al is not a simple tool for streamlining
operations; it raises customer service and Affiliated dealers
and maintenance facilities support to new levels and creates
an environment where employees are freed up for more

creative, high-value tasks. | believe Al will become a major
impetus for the creation of future service models and
business ventures.

We have faced challenges while pushing forward with DX.
The failure of a core system at our subsidiary caused
significant distress for many customers and stakeholders. As
a leader, | profoundly regret this incident. This experience
has directly prompted us to implement thorough reforms. We
have fundamentally reviewed our system architecture,
introduced third-party checks by external technical advisors,
and established a new Quality Management Committee to
implement multilayered governance across the entire group.
I strongly believe that DX must not focus solely on efficiency
or convenience and should be a growth mechanism
grounded in security. It should support a solid foundation
upon which customers can use our services with peace of
mind and then be used for creating new value upon that
foundation. To my mind, this is the essence of DX at the
Premium Group and the path to our next growth strategy.
Moreover, investment in human resources and sustainable
management centered on CSR and ESG are indispensable
to the reliable execution of our strategies. Next, | will explain
some specific initiatives.

Sustainable value creation
through CSR and ESG
integration

| do not view CSR or ESG as obligations. By integrating and

practicing both disciplines, | believe we can create value for

society as we simultaneously unearth new growth

opportunities for our Group in the form of new business

ventures.

The core elements of our corporate citizenship focus are

business, sports, culture, and regional revitalization.

® Business: Combining finance and mobility to provide a
safe and secure automotive experience is itself a social
responsibility and a sustainable revenue model.
Leveraging data and networks based on this model will
spur future expansion of new services and financial
products.

® Sports: Golf and the golfing lifestyle have a strong affinity
with the automotive industry. Supporting golf offers
opportunities to develop new mobility services and
membership businesses.

® Culture: Within youth culture, dance symbolizes diversity
and self-expression. Supporting the activities of the
professional dance league team LDH SCREAM (affiliated
with LDH JAPAN Inc.) connects us with younger

Value Creation Narrative

generations, helping build our future customer base and
enhance familiarity with the Car Premium Brand.
® Regional revitalization: Our partnership agreement with
Ishigaki City has advanced the cause of mobility support
in areas lacking convenient transportation.
Through these efforts, we have come to deeply recognize
the importance of not only providing transportation options
but also supporting local agriculture and food production. We
aim to collaborate with partners to develop new business
opportunities linking agricultural support, produce
distribution, and tourism.
| believe that placing CSR and ESG at the core of our
management program is essential for becoming an
enterprise favored by society. However, | am convinced that
it is not just that; discovering new business models and
opportunities from this foundation and linking them to
sustainable value creation is precisely what will become the
driving force supporting Premium Group's future.

Investment in Human
Capital

The Source of Long-Term Competitive
Advantage and Corporate Value

| refer to employees not as “human resources” but as “human
capital.” People are a company's most valuable asset and
the source of energy that creates its future. No matter what
kind of excellent systems an organization implements, it is
ultimately human capital that creates value. Therefore,
investment in the development of human capital is a strategic
investment that confers a long-term competitive advantage
and builds corporate value.

Among our specific achievements, we have achieved base
pay increases for four consecutive periods to help our
employees ensure a secure foundation for their lives. At the
same time, we have introduced a system that fairly evaluates
effort and results rather than seniority alone. Only in an
environment where effort and the spirit of challenge are
rewarded can talent maximize their potential.

Furthermore, we prioritize well-being. Only when employees
are in good physical and mental health and able to find pride
and fulfillment in their work can they truly reach their full
potential. We encourage flexibility in work styles and systems
by providing support tailored to each stage of life and
creating an environment in which every individual can
continue to take on challenges in ways best suited to them
as individuals.

Additionally, by combining training, job rotation, and the
development of digital skills, we hone our talented staff's
ability to pioneer the future. We mandate IT Passport

certification for managers to cultivating talent capable of

leading digital transformation. By actively promoting diverse
talent without respect to gender or nationality, we draw out
fresh ideas and strengthen our organization.

“Talent is not a cost; it is an investment.” Guided by this
conviction, we firmly believe that providing an environment in
which employees can work contentedly and grow is what
sustains Premium Group's growth, enhances its corporate
value, and builds the trust needed for investors to place their
confidence in us over the long term.

Our promise to the future

Since founding the company, | have managed it with
conviction, urging our people to always be forward-looking
and diligently build processes step by step. Facing difficulties
without retreat, fearlessly embracing change without fear,
and persistently taking on challenges—this accumulation has
been the driving force that has brought Premium Group to
where it is today. We will maintain this stance and continue
to evolve.

Premium Group will deliver new value for society as we build
on our foundations in finance and mobility. In doing so, we
will solidify profitability, expand growth opportunities, and
continuously enhance corporate value. This is both our
promise to our shareholders, investors, and other
stakeholders and our mission to remain indispensable to
society.

To our shareholders and investors who have supported us
thus far, to our Affiliated dealers and maintenance facilities
and business partners, and to each and every employee, |
express my deepest gratitude.

As a leader of the Company, | will walk alongside you all,
stride by stride. True to our commitment, Premium Group will
keep challenging itself. | sincerely ask for your continued
generous understanding and support.
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Year in review

Q. How do you assess the progress of the medium-
term management plan for FY3/25 and current
challenges the Company faces?

We assess this past year as one of steady
progress in establishing the Car Premium business model,
as outlined in our medium-term vision. The total number of
Car Premium Club members (Car Premium Dealers and
Car Premium Garages) reached 4,326 companies and
locations (a year-on-year increase of 956). This marks the
kickoff of our quest to build Japan's largest mobility
service provider network. While we still face the challenge
of driving customer referrals from our website, we view our
current standing as a testament to the success of our field
teams’ effort. Unfortunately, a major system failure
affecting our core finance operations system at the end of
the period somewhat dimmed performance. Although
revenue and profit kept trending up, demonstrating the
Group’s solid foundation, it was regrettable that we fell
short of our business targets as the system failure
impeded growth.

‘ omohiro Kanazawa, Yuka Horikashi,

ima, Tsuguhiro Nakagawa

Ms. Horikoshi: Despite the difficult circumstances created
by the system failure, we were able to keep growing and
have maintained trust with our Affiliated dealers and
maintenance facilities. This year truly showcased the
strength of our sales teams and our organizational
resilience. Car Premium Club membership also grew
steadily, demonstrating the synergy between our sales
and service capabilities. We applaud our field staff for
proactively identifying challenges, providing meticulous
support to Affiliated dealers and maintenance facilities and
customers, earning the trust of our Affiliated dealers and
maintenance facilities, and demonstrating resilience in
building the Car Premium market ecosystem.

Ms. Oshima: | also feel this past year was one of
significant progress toward our vision. Despite the system
failure, we managed to steadily grow the business while
effectively leveraging our strengths and our status as an
independent company. Looking ahead, while we are
steadily establishing a strong position in the domestic
market, | feel we are approaching a stage where we need
to significantly expand our overseas operations to ensure
medium-to-long-term growth. As the domestic market is
expected to shrink in the future, it is necessary to boldly
expand into overseas markets while carefully assessing
international business risks.

Value Creation Narrative

Mr. Kanazawa: Regarding the targets set in our current
medium-term management plan, we are working as one
company to make a comeback this fiscal year.

Car Premium Club membership is advancing steadily in
line with our medium-term management plan and is
trending near are target. Regarding the system failure, as
my colleagues have mentioned, the top priority for us as
executives in charge of internal functions is to fix our
shortcomings and seek a complete resolution. At the same
time, it is crucial for the entire company to strenuously
pursue business strategies such as M&A, capital alliances,
and new ventures.

Especially this year, being the final fiscal year of the
medium-term management plan, we believe it is essential
to implement immediate countermeasures while also
maintaining balance with our medium-to-long-term
strategies.

Lessons learned from the system failure

Q. Please discuss the causes of the system failure, its
impact on management, and the lessons learned for
the future regarding critical business infrastructure.

Regarding this system failure, we have
advised the executive department that damage due to

insufficiently thorough prerelease verification represents a
major lesson for the future. Given the importance of
system development, we believe it was a case where
rigorous double and triple risk checks should have been in
place earlier in the process.

I hope this incident is taken as an opportunity to review
our broader risk management framework. The shutdown
of a system central to our finance operations and
underpins our group's growth exposes the entire company
to substantial risk. We must do better in sharing
information and responding to early warning signs while
also fostering a deeper companywide understanding of IT
investment.

Ms. Horikoshi: From an internal control perspective, | too
feel the renewed necessity for a system that objectively
and continuously evaluates and verifies the progress of
system development. System development is a long-term
project involving substantial investment. Going forward, |
believe we should build a system capable of multi-faceted
verification, incorporating third-party opinions. The
company is also initiating a restructuring of its systems
following this incident, and we, as outside directors, intend
to closely monitor the process of improvement.

As Mr. Nakagawa mentioned, in the finance business
driving our growth, the extension of credit is critically
important, and disruptions like this directly impact the
credibility of the Company. While the outage did cause
delays in debt collection, | believe the management
decision to prioritize sincere customer support was
appropriate. Containing any losses within a temporary
period and minimizing customer impact are vital for
building long-term trust. | consider this stance a strength
of the Premium Group.

That's exactly right. Even amidst the
turmoil, customer inquiries were handled accurately, and
support for our Affiliated dealers and maintenance facilities
was suitably provided. | believe maintaining trust across
the entire group has been a major achievement. On the
staffing front, we were able to swiftly put the right people
in critical positions and quickly establish a structure
capable of responding swiftly to the crisis. | believe our
success with this will prove valuable for the future
management of our Company.

Ms. Oshima: This incident has precipitated a thorough
upgrade of our risk management framework and elicited a
more cautious approach. As our business has rapidly
expanded, it is undeniable that management oversight fell
behind in some instances. This incident has
inconvenienced our customers and many other
stakeholders, and we consider it crucial to learn the
lessons from this experience, apply them moving forward,
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and definitively prevent
a recurrence.

Mr. Kanazawa: My
department, which
provides an internal
executive function,
takes this incident
seriously and is
committed to swift
resolution. While areas for reflection remain, we reaffirmed
our strength in maintaining a unified sense of mission and
respond flexibly and quickly to minimize losses due to
system failure. Building on this, we are advancing the
development of our organization to better handle future
crises and changes.

Risks and opportunities in
the external environment

Q. Regarding the impact and required responses to
external variables, such as the so-called “Trump
tariffs,” and the rapid spread and evolution of Al,
please share your perspective.

We currently expect the impact US tariff
policies on the domestic used car market to be limited.
However, new car sales trends could become an
influencing factor, so we need to continue monitoring
developments closely. Given the risk of adverse effects
spreading across the entire industry supply chain, it is
crucial to accurately assess the situation and respond
appropriately. We must maintain a flexible stance toward
risk, considering not only nominal foreign policy but also
feedback from the field and the actions of our business
partners.

Ms. Horikoshi: Regarding overseas expansion, we
previously invested in Thailand's Eastern Commercial
Leasing p.l.c. (hereinafter “EAST"). Now, two Japanese
companies have acquired a majority stake in EAST,
allowing management to be more agile and proactive. This
change also helps diversify our business portfolio. From a
long-term perspective, we expect it to promote business
expansion. As our influence over EAST's management
increases, we expect the scope for strategic collaboration
to broaden going forward.

| appreciate that EAST is eschewing
complacency and continuing to advance. Enhancing our
presence in Asia through EAST is of significant strategic
importance for the Premium Group. By strengthening our
capabilities not only in the domestic market but overseas,

as well, we are driving the expansion of our long-term
growth platform.

Meanwhile, another critical management theme is Al,
which we believe should be used to not only streamline
internal operations but also extensively enhance customer
service and credit screening. Other companies have
already begun applying Al to customer service, and the
Premium Group must likewise actively adopt it. When
introducing All, it is crucial to carefully identify the
challenges and needs of the sales function.

Ms. Horikoshi: | feel that developing sophisticated Al-
based automation offers significant potential in the debt
collection space via social media, as well as for
strengthening communication with customers and
Affiliated dealers and maintenance facilities.

Regarding points of contact with Affiliated dealers and
maintenance facilities, | believe that progress in advanced
automation techniques, such as Al selection of optimal
wording based on transactional attributes and timing, can
also help establish more trusting relationships. Achieving
both quality and efficiency in customer service could
become a major differentiator for us within the industry.
Ms. Oshima: Regarding overseas expansion and Al
utilization, | agree with both of your opinions. While the
direct impact of Trump's tariffs may not be substantial, the
challenging circumstances faced by the automotive
industry could have indirect effects, about which we
should not be complacent. Tariffs aside, | believe the
current global economy is more difficult to predict than
ever before. Geopolitical risks are intensifying, and the
concept of normal conditions is fading, leaving us in a
situation where anything could happen. In this
environment, it is crucial to keep our antennae raised to
facilitate the gathering and analysis of information. To
ensure resilience, we must establish a robust
management structure capable of absorbing a certain
degree of business risk should unforeseen events occur.
Business expansion and enhanced risk tolerance are
equally vital.

Mr. Kanazawa: Even if US tariffs become stricter, we
believe the negative impact on the Group will be minimal.
High tariffs could particularly impact the automotive
industry in Japan and, in the worst-case scenario,
automobile exports from Japan to the US could be
significantly restricted.
However, if there is a
resulting increase in
new car distribution
within Japan, this
would also increase
the supply of used

Value Creation Narrative

cars. This presents an
attractive possibility for
our group, as it could
lead to more
opportunities to
provide services such
as loans and service
warranties.

Relying solely on the
domestic used car market poses long-term risks as
Japan's population continues to decline, and our Group is,
therefore, advancing into overseas markets to sustain
growth. Our progress with investing in EAST is a prime
example of steps we have taken to achieve the longer-
term outcomes outlined in our medium-term plan.

Regarding the Board of
Directors’ agenda and
enhancement of its function

Q. Please describe the current nature of the Board of
Directors’ meetings and measures to enhance its
function. Please also share your thoughts on efforts
to raise the effectiveness of the meetings and the
responsibilities the Board should fulfill.

At the meeting of the Board of Directors,
we are diversifying the metrics driving our decision
process by incorporating such external indicators as
advertising impact into our strategy discussions. This has
increased the Board's explanatory power, which | view as
very positive. Data from third-party evaluations allows us
to more objectively assess business progress, thereby
further raising the quality of our decisions.

Ms. Horikoshi: To improve accountability, we have sought
clearer explanations of member sign-up/cancellation rates
and Affiliated dealers and maintenance facilities support
status so as to deepen our understanding of the business
environment. | sense a more intense focus on ongoing
follow-up. This has been highly beneficial in devising
strategy based on member retention rates and indicators
of churn. Going forward, | believe it will be crucial to
evaluate not only numerical data but also customer
satisfaction responses and other qualitative information.

Pre-emptive explanations and individual
communications are also robust. In emergencies, a
flexible coordination system is in place not only within the
Board but also among outside directors and executive
officers. This enables swift decision-making, which is a
very positive trend for the organization. The response to

this recent system failure particularly demonstrated how
well the daily coordination system functions. Such agile
responses are highly significant for enhancing the overall
reliability of the organization.
Ms. Oshima: | find discussions at Board of Directors
meetings to be very active. At every meeting, decisions
are made only after thorough debate proceeds to the point
where all parties are satisfied. | truly feel that our internal
and external directors form a united management team
while maintaining a healthy level of tension. As outside
directors, we must never forget our perspective as
shareholder representatives and strive to enhancing
corporate value.
Ms. Horikoshi: You're absolutely right. Regarding
compliance and internal controls, it would be beneficial to
have forums beyond Board meetings for exchanging
opinions. Given our numerous agenda items and limited
discussion time, we need opportunities for deeper
exploration. As we move to enhance governance, | hope
we can increase opportunities for dialogue with business
management going forward. Sustainability initiatives are of
particular importance, as this is an area in which greater
disclosure and accountability will be demanded in the
future. | feel it's crucial to deepen discussions on this topic
at meetings of the Board of Directors as well.

| believe one of Premium Group's
strengths is its consistent delivery of results through its
sophisticated crisis management and problem-solving
capabilities. Our culture values people at all levels
throughout company, and | feel this is clearly reflected in
our crisis response procedures and attitude toward our
customers. | hope we can espouse these values at the
meeting of the Board of Directors as well in the interest of
sustainable growth.
Ms. Horikoshi: | am convinced that aligning all group
companies along a set of common values, enhancing our
focus, and striving to become a fully unified organization
will directly drive future growth. As outside directors, we
intend to fulfill our responsibilities under the leadership of
our president and the rest of the executive staff.
Mr. Kanazawa: We regularly receive candid and rigorous
feedback from our outside directors during meetings of the
Board of Directors. Moving forward, we will continue to
encourage open and robust discussions at meetings of the
Board of Directors while
working to become ever
more effective. We
refuse to become
complacent with the
status quo.




Value Creation Narrative

Premium Group Integrated Report 2025

In order to build a more richer society, Premium Group will gain a firm understanding of the external environment and maximize
its unique management capital and business model to enhance the value it provides.

Value Creation Process

We contribute to building a richer society by providing the best finance and services to people around the world.
We will develop and nurture enriched human capital who consistently approach their work with a positive mindset and diligently build upon every process.

Business Activity

Value Provision

Business Model

Management Capital

*As of March 31, 2025

Financial capital

Seeking to become The ONE & ONLY Auto Mobility Service Company pp.11-12 Customers

@ Total assets: 185.0 billion yen ® Realization of a safe, convenient, and

Online In-person

® Net assets: 19.0 billion yen Core Businesses S S richer car life
® | oan receivables: 778.6 billion yen . . www > www ® Imgr]?vemt_anltlgf economic environment
® Future revenue: 62.2 billion yen o L and ninancial literacy

External Environment = L

Automobile Warrc
Auto Mobility Service

ey
O0—O
Subscription-
based sales

Society

® Formation of a recycling-oriented society
® Reduction of energy consumption and

Human capital

® Human resources with in-depth expertise
in automobiles and finance

Development of CASE and

Automobile

industry / Development of

Transformation of the mobility
industry

Fluctuations in interest
rates and exchange rates

Declining birthrate and
aging population

Digitalization

Climate change

Growing social disparities

Diversification of lifestyles

Economic growth in
Southeast Asia

Changes in global
conditions

21

® Active promotion of women and young
employees to managerial positions

® Percentage of female managers (the
Company and core subsidiaries): 18.1%

Social capital

® Automobile dealer network: approx.
30,000 companies

® Car Premium Dealer: 3,468 companies

® Maintenance facility network: approx.
5,000 facilities

® Car Premium Garage: 858 stores
® Domestic business operation: 30 bases

® Overseas business expansion: 5
countries

Intellectual capital

® Finance know-how
(screening and debt collection)

® Mobility know-how
(purchasing, sale, repair, purchase from
customers, maintenance, bodywork, dismantling)

® Human resources development
know-how
(a subsidiary dedicated to training)

Natural environmental capital
® CO2 emissions: 1,715 t- CO2

-

Car Premium Club
connects each
business to realize
synergies

In-person
users

<
tO*O) -—
New vehicles Like- T] '1'—:7
new vehicles ﬂ L-EJ

Warranty

Service for
Businesses

Maintenance
packages

o o o
razs TTT
< Online

users

Establishing the Car Premium Business Model »P.33-34

DX Strategy

@ Core business strategy

Improve the management efficiency of automobile providers and
deliver safety and convenience to end-customers

* Well-being of employees
¢ Realization of next-generation mobility services (CASE and MaaS)

@ Organization
* DX is promoted through a hybrid approach consisting of a “dedicated
DX promotion organization” directly under management and “DX
project promotion departments” established at major subsidiaries
@ Training

¢ Define and train the human resources required for Premium Group’s DX

@ Foundation
* Data aggregation, agile development, full cloud computing, zero trust

Materiality

® Environment

Contribute to the formation of a recycling-oriented society by promoting
the use of used cars

® Society

Building the well-being of employees by fostering motivation and job
satisfaction, and education

Formation of security and trust through protection of customers' personal
information and appropriate transaction processes

® Governance
Governance system that ensures transparency and soundness of operations

* Toward sustainable growth
Creation of innovations to strengthen competitiveness

Strengthen corporate governance, risk management, and compliance systems

Further Enhancement of the Value We Provide

GHG emissions

Affiliated dealers and

maintenance facilities

and partners

® Improvement of management efficiency
and IT literacy

® Mutual development among automobile
providers

Employees

® Improvement of employee motivation, job
satisfaction, and well-being

® Development of each individual’s ability
and output capabilities

Shareholders

® Returning profits
® Enhancement of corporate value and
stock price
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Materiality (Sustainability Key ltems)

The Group has identified six materiality (material issues: environment, society, human resources, business
innovation, compliance, and governance) as important issues to be addressed in order to realize our mission
and sustainable growth toward the formation of a sustainable society. Our efforts toward these material issues
both fulfill our corporate social responsibility (CSR) and encompass the ESG (Environment, Society,
Governance) perspectives demanded by investors and markets.

Through steadily advancing our material issue initiatives, we aim to achieve our Medium-Term Management
Plan “ONE & ONLY 2026,” and ultimately realize our mission.

Basic Sustainability Policy
The Group will identify and analyze various risks and opportunities to ensure financial soundness and
appropriateness of its operations, and will strive to promote sustainability in an appropriate manner.

Sustainability Promotion System

The Sustainability Committee, chaired by the President and CEO, formulates sustainability policies and
strategies, the measures for which are implemented in collaboration with executive divisions and Group
subsidiaries. To further accelerate our initiatives, we established a new Sustainability Promotion Office. Under
this new structure, we will integrate sustainability more comprehensively into our management practices.

Value Creation Narrative

Premium Group Board of Directors

Reporting 1 ‘ Supervision Reporting 1 ‘ Supervision

Chairman: President and Representative Director, H
Sustainability | Sroup CEOand COO Cooperation Group Risk
. Members: Heads and executives in charge of each division ~ €= == == == = quqgemeni
Com mittee Observer: Representative Directors of operating subsidiaries .
Secretariat: Sustainability Promotion Office Committee

Cooperation . o . .
L = = = 3 Sustainability Promotion Office

Materiality Identification Process

In identifying materiality, we comprehensively examine the Group’s strengths, areas where its efforts are still
insufficient, and issues that society expects and demands to be addressed, based on an analysis of its future
environmental outlook, business environment, and other factors. In addition, based on interviews with external
parties and resolutions made by the Board of Directors, we have decided to define them as the Group's
materiality issues.

STEP1 STEP2 STEP3 STEP4

Identification Discussion External
of Issues /cmd Organizing

Resolution by
Opinions Board of Directors

4

Review the medium-term
vision and target state,
and comprehensively
identify issues based on
initiatives to achieve
them and ESG external
evaluation criteria

Prioritize issues based
on corporate social
responsibility (CSR)
toward the realization of
a sustainable society

Prioritize issues based
on evaluations and

feedback from investors,

ESG rating agencies,
Outside Directors, and
external experts

The Company’s Board of
Directors confirms the materiality
and adopts a resolution

Realization of the Group’s MISSION

Contribute to the construction of a richer society by providing
top level financing and services to the world.

By further improving our financing and services, and spreading
them across the world, we will create a richer society.

We will develop and nurture enriched human capital
who consistently approach their work with a positive mindset
and diligently build upon every process.

We will not give up before we start by thinking we cannot do something,
or something is not possible. We will promote innovation with creative ideas and great ambition,

gy

( Achievement of the Medium-Term Management Plan )

ONE&ONLY
2026

Establishing the Car Premium Business Model

g .

Sustainability Management

- Realization of a sustainable society and enhancement of corporate value -

« Contribution to climate change and the ./.\. « Protection of customers
formation of a recycling-oriented society .\ ° /. « Appropriate transactions, sales processes
g * Promoting the spread of EVs a * Regional revitalization
Environment Society

I I I I « Operational innovations through DX

« Building an ecosystem

« Promoting Diversity and Inclusion

Improving well-bein .
Hum * Improving well-being Business

Resources Innovation

-
EQ Recognizing and
= addressing risks
Compliance Forming the
foundation of
the Company
% Ensuring the continued
existence of the Company
Governance )
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Materiality (Sustainability Key ltems)/Risks and Opportunities

Environment @

Contribution to the

formation of a recycling-

oriented society

Changing customer needs due to rising
environmental awareness and decreasing demand
for gasoline-powered vehicles

o] Expanding demand for used cars and parts driven
by increased reuse aw areness and accelerating
EV market development

Promote the use of used cars in the Finance business,
as well as to “reduce, recycle, reuse, and repair” in
relation to automobiles

Reduction of greenhouse gas (GHG) emissions

e Auto credit loan receivables: 778.6 billion yen
e Cumulative number of automobile warranty
contracts: 2 million vehicles (As of July 2025)

Obtained third-party assurance for GHG
emissions for the first time
Established targets for reducing GHG emissions

Environment

Rm B

Customer Privacy and
Data Protection Proper

Decline in corporate strength due to delayed
response to technological innovations and changes

Privacy Mark certification, formulation of the policy for
protecting personal information, risk mitigation measures,

o internal audits, and promotion of employee education ini ; i .
. .,-\. in stakeholder behavior, etc. p ploy ° .Conduct. training on handl.lng spec.lflc person.al Society
Society -\ ./- ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e Business registration as a credit intermediary, development information and personal information protection
() Transaction and Sales R Expand opportunities to provide solutions through of internal regulations, management of automobile dealers for all employees
Process dialogue and automobile maintenance facilities, and compliance with
the policy concerning elimination of antisocial forces
Fosi.erln.g emplo.yee Slower growth due to lack of responsiveness with e Code of conduct, improvement of well-being, o Percentage of female managers: 18.1%
motivation and |°b unbalanced attributes and skills of human resources, organizational reform, promotion of women and young e Percentage of male taking childcare leave: 77.8%
sa"Sfac."?nl education and increased cost of securing human resources due to employees to managerial positions, in-house human o Percentage of employees taking paid leave: 74.0%
Human and training system intensified competition for acquiring human resources resource development Human Resources
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Strategy
Resources OtV Achieve a virtuous cycle in which increased o Establishment of Safety and Health Committee, set up ° Establlshment and dlst.:losure ofa human rights policy
Health and safety of opportunities to acquire diverse human resources and and implementation of guidelines for ensuring safety, ¢ ji':;’igr;r(])(f:;mplementatlon of human rights due
employees the business development through the promotion of implementation of measures against infectious diseases | Lo el e et & PrO ductivity
diversity lead to the generation of further innovation e Preparation and initiatives for the formulation of human rights policy i .
Management Outstanding Organization
Initiatives and innovations Decllng in competitiveness due to stagnant digital ° Establlshlﬁg the Car Premium bu5|n§ss model
Business / to strengthen strategies e Change business processes, create business models gar Erem?um (D;ealer. 35':;338 companies DX Strategy
S e ar Premium Garage: stores
. competitiveness i ; : N . through DX
Innovation I I I I p o[ le Rapidly develop and expand solutions, including g ) )
leveraging expert knowledae and external e Establishment of a value chain as a platform provider
. ging exp wiedg X e Disclosure of “DX Strategy 2025”
Value chain management resources and technologies
Impairment of social credibility or interruption of
— . business activities due to inappropriate corporate e Conducting training on matters such as personal e Conduct training to improve risk management/ Risk Management
C li =Q Risk management and governance or risk management, inadequate information protection and insider trading prevention, compliance: 4 times/year and Compliance
ompliance — compliance response to cyber-attacks or terrorist financing, etc. compliance, and establishment of Group Risk e Group Risk Management Committee meeting: 2
—————————————————————————————————————————————————————————————————————————————————————— Management Committee times/year m
Ol Strengthen social credibility
Stagnation in strategy execution due to failure to
i isi i i e Continue to thoroughly implement the PDCA
Expansion of corporate make appropriate decisions with an inadequate e Corporate management that ensures transparency and evele to stren thengch efchtiveness of the Corporate
Governance P P governance system soundness of operation to build a relationship of trust v 9 Governance

governance system

oinis Strengthen relationships with stakeholders by
ensuring transparency in governance

with all stakeholders

Board of Directors (Board of Directors
evaluation: once a year)

Recognition of Risks and

Opportunities

Risks and opportunities are

comprehensively recognized, measured,
classified and assessed on an ongoing

PDCA Cycle of Sustainability Management

basis. In addition, the sustainability

promotion system is reviewed from time to
time in response to changes in the

(1) Identify opportunities (2) Determine policies (3) Execution (4) Disclosure of information Tcm TASKFORCEax
» Dialogue with stakeholders » Develop a program of countermeasures » Execute the developed plan « Information disclosure based DISCLGSURES
» Understand external } for each individual risk and opportunity } » Review the progress of sustainability promotion } on TCFD recommendations

scenarios » Report the program to the Board of program and share the monitoring results with the » Disclose sustainability items in various materials, including

Directors and reflect it in management plans Group Risk Management Committee corporate presentation materials

business environment, increased risks,

and other factors.
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Feature

n System Failure at Premium Co., Ltd.

27

() Overview of the Failure

Premium Co., Ltd. (hereinafter “Premium”), a consolidated subsidiary of Premium Group, is obligated under the
Installment Sales Act to register credit information, such as payment status of credit obligations, with designated
credit reporting agencies.

However, beginning on November 13, 2024, a system failure associated with an upgrade of the core credit system
caused delays in the submission of necessary information to the credit reporting agencies and resulted in the
erroneous billing of some customers.

As a result of the failure, the Group incurred a one-time charge that impacted profit before tax for FY3/25 by ¥1.31 billion.

() Key Chronology of the System Failure

Following the implementation of the core credit system upgrade, a system failure caused by a
November 2024 programming error delayed the transmission of data to designated credit reporting agencies and
caused some customers to be billed in error.

First announcement: The scope of the failure's impact was largely determined, and its occurrence
was disclosed. A countermeasures task force was established, and efforts to investigate the cause
and restore operations were announced.

February 5, 2025

Third announcement: Premium had identified the primary cause and reported progress on resolving
programming errors. It was announced that major issues, including erroneous billing, had been
largely resolved.

Second announcement: The company established targets for resolving delays in transmitting
information to designated credit reporting agencies and was making orderly progress with customer
support measures.

*Information transmission delays were resolved as of March 14, 2025.

As part of its FY3/25 annual results briefing presentation, Premium published an impact assessment
qu 15, 2025 covering the effect of the system failure on its full-year results and announced future
countermeasures.

() Impact of System Failure on Financial Performance

Cost of system failure response FY3/25 (Result) Maintenance & depreciation
- former system:
Allowance for doubtful accounts 1.02 -0.71 -
¥0.42 billion
Forfeiture of sales due to various 0.09 _
expenses * ’ Mai &d -
aintenance & depreciation
Outsourcing Expenses 0.02 0.26 - new SysteFr)n‘
Additional System costs 0.18 1.66 ¥1.05 billion
. ) Other shared management
Total (impact on profit before tax 1.31 1.21 o
(imp P ) expenses: ¥0.19 hillion

* Various fees would normally have been charged to customers could not be billed due to system malfunctions and were
borne by the Company.
* The additional system investment (assets) is planned, totaling ¥2.08 billion from FY3/26 onwards.

Strategy for Value Creation

() Preventative Measures

This system failure was positioned as a critical management issue. Immediately after its discovery, a
countermeasures task force led by the Group’s president was established to initiating a groupwide response.
Currently, we are strengthening our systems and implementing specific countermeasures to prevent a recurrence,
focusing on the following items.

(1) Establishing a Stable Operation Framework by Rolling Back to the Legacy System

To stabilize various operations, including contract management and settlement processes, we have rolled back to
the legacy system to ensure stable operation and have established an operational framework centered on the
legacy system. We are also progressively strengthening the legacy system’s core functionality and plan to
continuously maintain a stable operational framework going forward.

(2) Refactoring of the New System

By running the legacy system on its own, we have ensured stable operation and averted further disruption of
normal business activity. Concurrently, after addressing the root cause of the system failure, we have commenced
refactoring work on the new system, which will undergo fundamental revisions before being redeployed.

(3) Strengthening System Monitoring Framework

We are fundamentally reviewing the monitoring framework that supports stable system operation. By engaging an
external IT advisory firm, we are making progress with expanding our monitoring of various functions, accelerating
our alert response, and enhancing log analysis, all while being evaluated and advised from a third-party
perspective. This has strengthened our ability to detect early signs of potential failures and proactively prevent
outages.

() Current Status and Future Steps

v Full rollback to legacy system undertaken in September 2025. This restored stable system operation

v Refactoring project for new system initiated with newly engaged external vendor

v/ For the new system, design, quality assurance, and verification processes will be comprehensively reviewed,;
phased deployment is planned

During FY3/25, the failure caused data inconsistencies within the system, causing debt collection to be
delayed. This necessitated a higher-than-expected allowance for doubtful accounts, resulting in nonrecurring
expenses for the period that diminished profit before tax by ¥1.31 billion.

For the FY3/26, we anticipate an impact of ¥1.21 billion on profit before tax as we factor in costs related to
system refactoring and the enhancement of monitoring systems, as well as the resolution of debt collection
delays. Progress is on track as of the end of the first fiscal quarter.

Operations have been stabilized via rollbacks to the former system. With regard to debt collection delays, we
have tightened collaboration with our servicer subsidiary to accelerate recoveries and are seeing results. We
expect to recognize reversal of allowance for doubtful accounts from June and will continue applying the full
resources of the Group to this issue.
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Message from the Head
of Finance Department

Join us at Premium Group as we strive to

achieve the objectives outlined in our

medium-term management plan, “ONE&ONLY
2026,” and pursue further growth based on a
balance between financial stability and each

business’s potential.

Director, Managing Executive Officer
General Manager of Group Administration Division

Tomohiro Kanazawa

Introduction

We are deeply grateful to our shareholders for your
unwavering support and enduring trust, which continues
to underpin our growth and progress.

I would like to present my thoughts on the business
environment and our financial results for FY

3/25, as well as provide an update on the progress of our
medium-term management plan, financial strategy, and
shareholder return policy. The system failure that
occurred during an upgrade of our core system in

Review of Performance for FY3/25

In FY3/25, the overall economy showed signs of
moderate recovery, driven by improvements in
employment and income conditions and increased
demand from inbound tourism. However, we believe it is
essential to remain vigilant against risks such as
potential economic downturns overseas stemming from
policy shifts following the US presidential transition and
uncertain international circumstances, as well as the
impact of inflation and financial and capital market
volatility. Under these economic conditions, the used car
market—our Group’s primary business domain—
experienced only a modest recovery.

Our Group has been expanding its business reach by
providing a comprehensive suite of services-including
finance, automobile warranty, and auto mobility services-

November 2024 had an Impact on our financial
performance. We are currently implementing
preventative measures and refining our operations to
ensure stable system functionality and prevent a
recurrence. In parallel, we are undertaking system
refactoring to enhance long-term resilience.

From here. | shall explain the current status of and
financial outlook of our Group, covering such topics as
the impact of the system failure and our future prospects.

(¥ million)
FY3/24 YoY

Operating revenue 31,546 36,409 +15.4%
Operating expense 25,351 29,594 +16.7%
Operating profit 6,195 6,815 +10.0%
Profit before tax 6,241 6,851 +9.8%
Profit before tax (one-off profit) 6,241 8,160 +30.8%
Profit attributable to 4,608 4,651 +0.9%
owners of parent
Basic earnings per share 119.39 122,61 12.7%

(ven)
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to automobile dealers and maintenance facilities. These
efforts have accelerated growth in the scale of our
business and earnings while enabling us to pursue a
range of initiatives aimed at realizing a new growth
model.

As a result, consolidated operating revenue for FY3/25
climbed 15.4% year-on-year, to ¥36.4 billion, reflecting
steady revenue growth. While this figure fell short of our
initial target of ¥40 billion, this was primarily due to

non-execution of anticipated M&A activity and was not
reflective of core operating profit.

On the other hand, profit before tax was limited to ¥6.8
billion (up 9.8% year-on-year) due to the temporary
impact of a system failure.

However, adjusted for the impact of the system failure,
actual results reached ¥8.2 billion (up 30.8% year-on-
year), demonstrating the consistent growth momentum
of the core business.

Progress of the Medium-Term Management Plan “ONE&ONLY 2026”

Under the current medium-term management plan
“ONE&ONLY 2026,” we are advancing the establishment
of an economic ecosystem centered on the Car Premium
Club in the used car sector. This serves as the
foundation for achieving the No. 1 position in three key
areas: finance, automobile warranty, and automobility
services, under the goal of “Establishing the Car
Premium Business Model.” For FY3/25, the second year
of the plan, operating revenue progressed in line with the
plan targets. However, pre-tax profit fell short of the
target primarily due to the temporary impact of a system
failure.

For the final fiscal year of the medium-term business
plan, which ends in March 2026, we have revised our
initial targets under the medium-term targets and now
project operating revenue of ¥42 billion and profit before
tax of ¥9 billion, factoring in the one-time impact from the
system failure. To achieve these targets, we will continue
developing the Car Premium business model and

FY3/25
(medium-term management plan) FY3/25 (result)

or::::ili,:g ¥36.0 viion ¥36.4 viion

improving operating efficiency through digital
transformation (DX), while balancing the allocation of
investment resources to support sustainable growth.
Results for FY3/25 temporarily fell short of our return on
equity (ROE) target, which we aim to maintain in the
30% range, due to the impact of the system failure.
However, we aim to achieve this target by expanding
operating revenue and enhancing capital efficiency
through strengthening the foundations of existing
businesses and expanding new ones. At the same time,
we are striving to maintain a streak of consecutive
dividend increases that has run since our listing by
raising dividends as profit grows. As for our share price,
we target a market capitalization of ¥140 billion to ¥175
billion or higher. While equity prices are influenced not
only by performance but also by external factors, we are
committed to enhancing shareholder value by achieving
this target.

FY3/25
(medium-term management plan) FY3/25 (forecast)

or:::ili,:g ¥44.0 viion ¥42.0 viion

Profit Profit

b‘::;’e ¥7.8 viion ¥6.9 viion b‘::‘;’e ¥10. 2 viion ¥9.0 viton
H ROE
O g 22
oo LTS 72 27.2% 30%-39%
20
10 Market ¥84 3b" ¥140.0_

italizati illion
coplzaton ) ° ¥175.0 vition
FY3/23 FY3/24 FY3/25 FY3/26 forecast

*Medium-Term Management Plan numerical targets
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Message from the Head of Finance Department

Financial Strategy: Building a Resilient Foundation Shareholder Returns:

that Supports Both Stability and Growth Continuous Dividend Increases Aligned with Profit Growth

Our dividend policy prioritizes reinvesting the majority of We will continue to make every effort to raise

Diversification and Stabilization of Funding

31

Our Group's core finance business operates under two
models: the advance payment model and the bank-
partnered loan model. The first model, in which we
advance payments to Affiliated dealers and maintenance
facilities for customer purchases and receive repayments
from customers in installments, requires considerable
amounts of capital to be raised directly. Under the bank-
partnered loan model, partner financial institutions
extend loans to customers, while our group handles
administrative processing, settlement of advanced funds,
and operations related to installment repayment
processing. For the bank-partnered loan model, which
accounts for the majority of our credit receivables, we

maintain a balanced transaction portfolio by dealing with
multiple banks and avoiding dependence on any single
financial institution.

We primarily secure funding at fixed interest rates to
hedge against long-term interest risk. We also mitigate
credit risk through comprehensive credit insurance
contracts. In FY3/25, system trouble caused delays in
collecting credit receivables, which temporarily inflated
our allowance for doubtful accounts related to uninsured
receivables. However, we expect to recover a majority of
monies covered of the amounts covered by these
allowances during FY3/26.

Profits Allocation: Growth Investment and Shareholder Returns

Earned profits are allocated based on our cash allocation
policy, prioritizing investments necessary for sustainable
growth while also providing returns to shareholders. We
will actively pursue new businesses, business
expansion, and M&A opportunities with proven

Bl Capital Policy Cycle

Capital Generation

N

Organic Growth

Accumulation of Future Revenue
from Domestic Business
Strengthening the Business
Foundation in Overseas Market
+

Portfolio Review

Strategic Capital Release
Appropriate Risk Control

Business
Investment

M&A of Companies Aligned with the
Car Premium Business Model
Funds Required for Expansion and
Growth of Credit Operations

System Development Driven by
Digital Transformation

investment returns to achieve the acceleration of growth.
Moreover, to maintain stable funding, we aim to achieve
credit rating of “A” or higher by FY3/26, and to build a
robust financial foundation that supports sustainable
growth.

Capital Adjustment

Shareholder
Returns

Dividends Increase
Flexible Capital
Management

(OX)

Code of Conduct (VALUE)

earned income into the business while regularly
increasing dividends commensurately with profit growth.
Returning profits to shareholders is a key management
priority and we aim to provide stable and continuous
dividends, taking into comprehensive consideration the
need to secure internal reserves.

Our dividend forecast for FY3/26 is ¥54.00 per share (in
total), a year-on-year increase of ¥14.

M Dividends

54.0

40.0

28.0

21.0

146 153 17.0

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
forecast

* The Company split its shares at a ratio of three shares for every one share of
common stock effective as of September 1, 2022, per resolution of the
meeting of its Board of Directors held on July 20, 2022.

Dividends before FY3/22, are calculated as” Dividends” assuming the stock
split was conducted at the beginning of FY3/22

In Conclusion

performance to sustain the uninterrupted increases in
revenue, profit, and dividends that have been ongoing
since our listing.

Regarding share buybacks, we will continue to take a
flexible approach while carefully weighing investment
opportunities, cash flows balance, share price, ROE, and
relevant factors.

M Dividend Payout Ratio

(%)
40

35 32.6
30
23.5
25
20

15

10

FY3/23 FY3/24 FY3/25 FY3/26 forecast

We place sincere dialogue with all our stakeholders at
the top of our corporate priorities. Even as change
accelerates in society and the markets, we firmly believe
that consistent and transparent information disclosure,
along with reliable communication, will build an
unshakable relationship of trust with all of our
stakeholders.

The opinions and requests we receive from you are
extremely important guideposts for us that we take

seriously and apply to our management decisions and
business operations. Through our efforts, we aim to
achieve sustainable growth, fulfill our social obligations,
and remain a company that meets your expectations.
We sincerely ask for your continued support and
guidance as we unrelentingly strive to deepen our
relationship of trust with you as we build our future
together.
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Medium-Term Management Plan (Fy3/24-Fy3/26)

ONE&ONLY
2026

The second year of the Medium-Term Management Plan “ONE &
ONLY 2026,” announced in May 2023, has concluded, and this year
marks its final phase. As in the first year, the second year also
exceeded target figures, driven by steady progress in our core Finance
business, Automobile Warranty business, Auto Mobility Services
business, and Car Premium Club. We are making smooth progress
toward the plan’s final year.

As part of our long-term vision, we aim to become a “ONE & ONLY”
mobility company by establishing the Car Premium business model
and building a unique used-car ecosystem in Japan that includes a
finance business. Through this model, we engage with both Affiliated
dealers and maintenance facilities and individual customers in a
multifaceted manner.

O Materiality (Key Issues) in the Medium-Term Vision

Expanding the Car Premium Club
@ Car Premium Establishing the Car Premium Brand

Strengthening ability to attract in-person/online customers

Expanding Car Premium Dealers

Increasing transaction volume * Expanding volume

fofoj Finance per Affiliated dealers and « Strengthening DX
maintenance facilities talent
« Ongoing

Expansion of third-party warranty
market (Sales expansion focused
on original products)

investment in DX

¢\ Automobile
~—=") Warranty

« Reducing repair costs + Using I_DX
promotion to
< Enhancing auto mobility services streamline
—=\ Auto Mobiliiy « Expanding scale of each auto operations and
mobility services business save labor

0—0’ ) Services

Developing differentiated
products

O Dividend Policy

Dividends
In principle, profits earned are primarily allocated to business
investment
*The Group is currently in a business growth phase
However, continuous dividend increases will be implemented
in line with profit growth

Share Buybacks

Flexible decision-making based on investment opportunities,
cash flow balance, stock price, etc.

O Financial Policy

Diversifying funding methods while maintaining stable, long-
term funding, mainly affiliated loans

Obtain A ratings and above
During the period of the Medium-Term Management Plan,
earn ratings of A or higher

2030 Long-Term Vision

Seeking to become the ONE & ONLY
Auto Mobility Service Company

No.1 in 3 areas X Originality

Strategy for Value Creation

2023-2026
Medium-Term Vision

Establishing the Car Premium Business Model

To be No.1 in the three business areas of Finance, Automobile Warranty and Auto Mobility Services,
we believe it is important to create a used car domain economic zone with the Car Premium Club at
the center. We aim to improve the level of satisfaction of individual members through refinement of
the sales organization specializing in members and the structure for managing campaigns by
expanding the Car Premium Club, strengthening the ability to attract customers by increasing
awareness of the Car Premium brand, and promoting going online for services, etc. This leads to
building a more solid relationship of trust, improving the operating ratio of the services offered by the

In-person
users

Group and creating synergies with each business.

t

users

Hifizm L

Vehicle inspection /

FOI_%O @—_\?% Bodywork / Maintenance
/’3’7 oo 1,5 OOStores

Automobile Subscription-
Warranty based sales

< Buyback A
= &

New vehicles
Like-new Export
vehicles

Service for
Businesses

e ®]

Used car
inventory Q Software
=
W% Auctions
Maintenance

Parts packages

Sale / Buyback

5,000com panies

Service for
Consumers

GNIDTELS

h-=fL=P

o 0 0 7 Ro R0
m e
In-person online

For details, please visit the Company’s Investor Relations page below.

https://ir.premium-group.co.jp/en/library/plan.html

Finance

Used car loans:

Building the Only

No.1
X Used Car Economic Zone
Automobile ~ Auto Mobility in Japan that Includes
Warranty Services . . .
o] No.1 in used car a Financing Business
. distribution
worldwide

volume

Numerical Targets and Progress

Profit before tax / Profit attributable

Operating revenue @ilions of yen) ~ to owners of parent (Billions of yen)

[ Finance Il Profit before tax 153
I Automobile Warranty 66.0 [ Profit attributable to owners of parent o
I Mobility
[ Other CAGR CAGR 12.2
15.4% B0 20.1% 105
42.0 9.0 8.4
%4 B o
315 6.2 6.9 61
25.2 53
4.6 4.7
4.0
23/3 24/3 25/3 26/3 2713 28/3 23/3 24/3 25/3 26/3 2713 28/3
Return on equity (ROE) attributable
to owners of parent @)  Market cap (Billions of yen)
» Maintaining the 30%-39% range 210.0-*2
2625
34.8 L
32.2 315 140.0- #2
07,2 o @ 1705 g
TSE Prime 834 84
Market average 68.4
10.7% *1
15.7
23/3 24/3 25/3 26/3 2713 28/3 17/12  23/3 24/3 25/3 26/3 2713 28/3
Dividends (Yen)

P Increasing dividends with growth

54
40
28 ' . .
*1  Source: “Summary of Consolidated Financial Results:
21 Fiscal Year Ended March 2025, Prime Market,

Non-manufacturing Data,” Japan Exchange Group

*2  PER used to calculate market capitalization Upper limit:
Calculated using 25x of PER for major mobility-related
companies
Lower limit: Calculated using 20x of average PER (Mar.

23/3 24/3 25/3 26/3 2713 28/3 2023) for companies listed on the TSE Prime Market
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Business Overview

*As of March 31, 2025

’ Automobile Auto Mobility
Finance .
Warranty Services
Business Business

Finance, Automobile Warranty, and Auto Mobility Services, making it an unprecedented and unique company that provides a complex range of automobile-related services. Business

Automobile
—_— Automobile maintenance
— dealers facilities
oood
oooo ?

Premium Group is an automobile company that works with automobile dealers and automobile maintenance facilities to deliver a richer car life to customers. Its three main businesses are @

©

—_— —

HEE o

Inspection and maintenance Breakdown Repair Buyback Dismantling

ilii oo | ¢

Production Wholesale Retail

Automobile Warranty Business Auto Mobility Services Business

Providing auto credit services for automobile purchases in Providing free repair services for purchased vehicles when Providing services that are useful for the business operations of
Business Activities installments, as well as ecology credits for solar power generation hev break d automobile dealers and automobile maintenance facilities, and
systems and all-electric appliances, and debt collection services they break down services that support the car lifestyles of general customers
Main Business . . . . A . . . .
Automobile dealers Automobile dealers, automobile maintenance facilities Automobile dealers, automobile maintenance facilities
Partners
. . ¢ Automobile warrant ¢ Vehicle wholesale sales ¢ Business software sales
Main Busi e Auto credit » Ecology credit . Overseas ex ansior?/of Automobile Warranty business o Operation of in-house maintenance workshops ¢ Subscription (leasing)
ain Businesses e Shopping credit e Servicer . P . T y « Operation of the membership organization "Car Premier Club”
(Tha”and, Indonesia, and the PhlllpplneS) ¢ Sales of used parts domestically and internationally
* Has a network of automobile providers (approximately 30,000 automobile
Competitive « Independent, not affiliated with a bank, enabling cross-  No. 1 share in the third-party guarantee industry dﬁa'”sla”d approximately 5,000 automobile maintenance facilities) as a sales
- - - - - - C anne
Advantage selling of non-finance services ¢ Ownership of proprietary cost containment scheme o Owns a platform to match Car Premium Club members and general

customers, centered on the Car Premium website

© Cross-business Synergies ® Earnings Portfolio to Be Aimed for

Each business not only stands alone, but also interacts with each other to achieve further growth and expansion. Toward March 31, 2026, the last fiscal year of the Medium-Term Management Plan, we will further expand the

proportion of the Auto Mobility Services business, while also maintaining the growth rate of the Finance and

T Ty —— Automobile Warranty businesses. As a result, we will transform ourselves from an “Auto Credit Company” to the
“Automobile Company” through a change in our earnings portfolio.

G <
v 35 an for Y 3726

e Providing finance services by combining automobile warranty and automobility services M
h } Y

. Auto ) " .
Automobile o Automobile Warrant Auto Mobility Services
Mobility v X J
I Finance Business [l Automobile Il Auto Mobility

Warranty
Warranty Business Services Business

Finance

Services o Create revenue opportunities through outsourcing of automobile warranty repairs within
the Group

e Control costs by supplying repair parts for automobile warranties at low prices

o Create new businesses by combining big data on automobile warranty with mobility

expertise
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Finance Business

(O Business Model and Profit Structure

We focus on auto credits that allow customers to purchase cars in installments.

(Others: Ecology credit for the purchase of solar power generation systems, collection of purchased and entrusted receivables, etc.)

Auto credit structure (bank partnered loan model)

Affiliated dealers
and maintenance
facilities

IS,

Premium

Customers <— Automobile sales —
(1)
(4) Monthly Scrgempg (2) Advance payment of
repayment application credit proceeds and
Approval sales promotion fee
Guarantee
consignment
contract

— (5) Monthly repayment —>,
<— Guarantee contract —>/

<—— (3) Funding

Guarantee fee
payment

Partner Financial
Institution (Bank)

Insurance
companies

Monetary loan contract

O Strengths and Differentiators

Profit Image

Credit fees borne by customers

Sales
promotion fee

Net interest rate

Bank interest

|
[ Fixed rate ]
( )

No fluctuation after contracting

Operating revenue

Gross profit

Note: This is an example of a bank partnered loan scheme and may differ from
actual transactions.

Stock-Type Business Image
Stock-type profit structure that stably
Orders received accumulates sales every year
==
®;
Orders received s 0
in 4th year ' N
] ]
' 0 e
Orders received @ ) ® d >
in 3rd year : '

A4

1
1 1
@ @ : @. ................. >

Orders received ] ]
in 2nd year T 1
L] L]
L] L]

q § eeeered

Orders received @ @ @ ' @ M >

in 1st year 1 1

® OO G

Sales Sales Sales Sales Sales
inlst in2nd in3rd in4th in5th
year year year year year

o Because we are an independent company that is not affiliated with a bank, we are not bound by laws and regulations
(Banking Act) and can provide services other than financing
o We are insured against bad debts, so there is no need to make an allowance for bad debts

® We specialize in auto credit because of our expertise in automobiles

o Auto Credit and related credit businesses are stock-type models, with revenue recognized over multiple years

o Credit-related bank interest is fixed-rate, providing resistance to interest rate fluctuations

® The delinquency rate for auto credits is low due to the small-lot and short-term nature of the loans

@ Our servicer subsidiary, CENTRAL SERVICER CORPORATION, has expertise in long-term delinquent collections, which
enables us to recover debt

(O Market Environment and Opportunities

e Demand for automobiles is stable because they are a daily necessity

® High barriers to entry in the auto credit industry make it difficult for new entrants to enter the market
e The Company'’s share of the auto credit market is about 14% among listed companies, and there is room for further

development
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Total Volume of New Loans (Billions of yen) Operating Revenue (Billions of yen)
354.3 20.2
303.8 I 17.8 I
21/3 22/3 23/3 24/3 25/3 21/3 22/3 23/3 24/3 25/3
Notes: - Total volume of new loans refers to the total amount of credit and lease contracts newly signed in the period *As of March 31, 2025

- The figures are inclusive of the total volume of new loans of products other than automotive credit financing (Ecology Credit, etc.), and are the actual results of Premium Co., Ltd.

O Materiality (Key Issues) in the Medium-Term Management Plan / Medium-Term Vision

As part of our Medium-Term Vision through FY3/26, “Establishing the Car Premium Business Model,” we have identified the key
priorities: expanding Car Premium Dealer network, increasing transaction volume per affiliated dealer, and achieving
streamlined operations through digital transformation (DX). To address these priorities, we will advance four key policies.

Key Policies

Expanding paid New core system release, Paperless conversion Collection
member transactions organizational-wide for all offerings efficiency
Substantially business improvement Abolition of applications by fax through DX

increasing sales PH*

n-fL=p 2‘,

Fi-5-

* PH: “Per Head,” the average monthly total volume of new loans or warranties per sales staff

(O What Can Be Achieved in the Finance Business

In the Finance business, we will expand sales opportunities for automobile dealers and opportunities for customers to purchase
cars by offering highly convenient auto credit. We will also contribute to environmental preservation by promoting other Ecology
Credit products and paperless contracts.

e People who have difficulty paying in cash can purchase a car by
Consumers paying in installments

e Compared to bank loans, no extra procedures or hassles are
required when applying for a loan
e Automatic screening using Al allows for quick and accurate results

. o=
AU‘°".‘°b'|e e Expand sales opportunities to customers
Providers
e Contribute to environmental preservation by promoting paperless 3=
Environment contracts <O

e Contribute to environmental preservation by developing Ecology
Credit products such as solar power generation systems
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Automobile Warranty Business

O Business Model and Profit Structure

To ensure the long and safe use of automobiles, we offer a warranty service covering natural breakdowns.

Total Volume of New Warranties (Billions of yen)

Strategy for Value Creation

Operating revenue

(Billions of yen)
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Mechanism of Automobile Warranty

Unlike automobile insurance that covers accidents, this service covers
repairs for natural breakdowns.

Automobile Insurance

Automobile Warranty

Scope Damage caused by

Natural breakdowns that
accidents occur under normal use

Payment Monthly premium payment warranty fee

Lump-sum prepayment of

Policyholder benefits | Payment of premium h
service

Provision of free repair

@ No.1 Market Share:

1) Automobile sales
= (1)

Automobile warranty sales
— Customers

— Affiliated dealers
and maintenance

provision breakdown

| A

| (2) warranty fee — facilities
payment
0 |
(5) Warranty  (4) Inquiry at
service the time of (3) Warranty fee payment

Premium

) Maintenance
D (6) Payment for repairs —>1 facilities

O strengths and Differentiators

(7) Repair and delivery of vehicles Q

Business Model and Profit Structure

Automobile warranty fee paid by customer

Sales
promotion fee

Automobile warranty wholesale price
(operating revenue)

Automobile
warranty cost

Profits

Stock-Type Business Image

Stock-type profit structure
that stably accumulates
sales every year

Year 2
Earning

Year 1
Earning

Year 1 Year 2
Revenue Revenue

e Benefits for both Affiliated dealers and maintenance facilities and customers

(Network stores) e Network stores can entrust us with handling inquiries and repairs after purchase.
e Awarranty provided by a listed company gives customers a sense of security, which increases

sales opportunities.

(Customers) e The warranty is provided by a listed company, so there is a sense of security in terms of cost

appropriateness and support provided.

e The warranty contract with us continues even if the automobile dealer goes bankrupt or out of

business.

amount of data at hand.

*Cumulative number of contracts exceeds 2.0 million cars (as of July 2025)
o We request repairs to our network of maintenance facilities, and our subsidiary will supply the parts necessary for the

repair, achieving significant cost reductions.

O Market Environment and Opportunities

@ The rising costs of repairs due to higher performance and
sophisticated functions of cars and the trend for long-term use

increases the demand for warranties.

o We will be able to reach out to new customer segments by
expanding our lineup of automobile warranty products for EVs and

other next-generation vehicles.

e Due to the issue of fraudulent insurance claims by major used car
dealers, consumer interest in safety has increased, along with

growing demand for third-party warranty services.

We have the largest market share in the third-party warranty industry, and have an overwhelming

Share

. Third-party
Automobile warranty market
The Group's market share

is approx. 70%

€

warranty market

Third-party
warranty market

Approximately 90%
potential market ~__

The potential market is comprised mostly of
automobile dealers’ warranties that they offer.

1o v

21/3 22/3 23/3 24/3 25/3 21/3 22/3 23/3 24/3 25/3

Note: Due to a change in segment classification, the auto parts sales business previously included in operating revenue through FY3/24 is now classified *As of March 31, 2025

under the Auto Mobility Service Business.

O Materiality (Key Issues) in the Medium-Term Management Plan / Medium-Term Vision

As part of our medium-term vision, “Establishing the Car Premium business model,” spanning three years through FY3/26, we
have identified the following key priorities: expanding the third-party warranty market, increasing sales of in-house developed
products, reducing repair costs, and streamlining operations through digital transformation (DX).To address these priorities, we
will implement the four key policies.

Key Policies

Expanding sales of Product pricing and
Car Premium house repair adjuster tasks strengthened
Warranty developed parts supply Going paperless lineups to meet a

in-house wide range of needs

B®

Expanding in- Automating

O lfits

(O What Can Be Achieved in the Automobile Warranty Business

The Automobile Warranty business contributes to environmental preservation by reducing the number of decommissioned
vehicles through the safe and long-lasting use of automobiles. It will also lead to increased sales opportunities, as consumers
will be able to use their cars without fear of breakdowns.

e Provide automobile warranty services in line with the change in consumer
needs due to the increased interest in vehicle safety and the popularity of

Consumers

online trading in cars associated with digitalization
e Used cars can be used with peace of mind without fear of breakdowns

e Can reach out to new customer segments by expanding the lineup of

Automobile . . .
automobile warranty products for EVs and other next-generation vehicles

Providers
e Expand sales opportunities to customers
e Contribute to environmental preservation by promoting paperless 2=
Environment warranties (@&

e Contribute to environmental preservation by reducing the number of
vehicles decommissioned due to breakdowns
e Use mainly recycled parts even for repairs in case of breakdowns
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Auto Mobility Services Business

O Introduction of Each Business

We offer services in collaboration with automobile dealers and automobile maintenance facilities to deliver a richer car life
to customers. We are expanding our five main services and diversifying our revenue structure through aggressive new

business development.

Automobile Sales and Maintenance

e Support automobile dealers in purchasing vehicles by selling Auto Credit repossessed
vehicles* at low prices to our dealer membership organization (Car Premium Dealers)

*For customers who have difficulty making auto-credit payments, vehicles under contract are
repossessed and redeemed to meet remaining obligations

e Operating directly managed automobile dealers and automobile maintenance facilities as
model stores for Car Premium Dealer and Garage, providing the latest services, including
the introduction of environmentally friendly water- based paints and the advanced
development of new products

Automobile Parts

e Sales of recycled, rebuilt, and external new parts to automobile dealers and automobile
maintenance facilities in the network through parts trading companies

Software Sales

e Sales of business management software (“GATCH”") to automobile providers
e This software facilitates the issuance of quotations, invoices, and order forms, as well as
customer management, thereby improving operational efficiency

o>
[ Automobile Parts
| Software Sales
@

Membership Fee Revenue

s @ Car Premium Club is developed through two membership organizations, “Car Premium

Dealer” for automobile dealers and “Car Premium Garage” for automobile maintenance
Nn=-L=P157 facilities

@ Collect membership fees from Car Premium Club members

e Auto leasing for individuals with a fixed monthly payment that includes vehicle price,
warranty fee, vehicle inspection fee, maintenance fee, etc.

N-AL=PI15TE=3

O strengths and Differentiators

@ We have an ample market because we have built a network of automobile providers (more than 3,400 Car Premium
Dealers and more than 800 Car Premium Garages)
e Demonstrate synergies with each of the Group’s businesses
ex. Vehicle wholesale: Use salvaged vehicles generated in the finance business.
Repair shop network and in-house repair shop: Consolidate repairs generated in the breakdown warranty business, etc.
e Own a platform to match Car Premium Club members and end-customers, centered on the Car Premium website
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Car Premium Dealer (companies) Car Premium Garage (stores)
3,468
858
2,660
2,581 710
1,525
370

J 5 .

22/3 23/3 24/3 25/3 22/3 23/3 24/3 25/3

*As of March 31, 2025

O Market Environment and Opportunities

e Increased demand for new ways of driving (subscription, car sharing) as more people do not own cars

e Increased demand for support for SMEs that are unable to keep up with technological sophistication

e Foreign EV manufacturers that do not have a sales channel in Japan seeking to use the sales channel of a domestic network
of automobile providers

O Materiality (Key Issues) in the Medium-Term Management Plan / Medium-Term Vision

As part of our Medium-Term Vision, “Establishing the Car Premium Business Model,” spanning the three years through FY3/26,
we have identified two key priorities: enhancing auto mobility services and developing differentiated products. To address these
priorities, we will implement the four key policies.

Purchasing and sales Expanding sales of products Nationwide rollout of -
. . . Complete mobility
channel expansion developed in-house / software for automobile
. . . platform
(incl. exports) for used Developing new providers to become
car distribution subscription-based products industry No.2 X
INIDZELS
q =N 0 @ Nn-FL=P
OO0 N-FL=PI5TEEN SATEH P- gﬁg te

O What Can Be Achieved in the Auto Mobility Services Business

In the Auto Mobility Services business, we will achieve a better car life through the development of a variety of services, and will
also actively work to protect the environment.

Consumers o Will be able to enjoy a variety of car lifestyles that go beyond car ownership

Automobile

. e Strengthened competitiveness
Providers 9 P

e Contribute to environmental preservation by reducing the number of 12
decommissioned vehicles by providing comprehensive after-sales services that (¢'@)
enable vehicles to be used for longer period of time

Environment
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For details, please visit the Company's website below.

https://ir.premium-group.co.jp/en/library/sustainability.html

DX Strategy

() Our Group’s DX Vision () Mobility Platform Concept
We are building an environment in which automobile providers above a certain level (hereinafter “B”) and those who wish to
As a plaiform provider comprised of a team of individuals who shine, we will purchase used cars and have them repaired (hereinafter collectively “C”) can enjoy a full range of mobility services on the
i i . " I.f .ih d d i b.l .d mobility platform provided by Car Premium. We will provide a matching mechanism for B and C on the platform, whether real or
co-create a premlum car lite wi end users and auvtomonbile prOVI ers. online, with the aim of maximizing transaction opportunities.

Parts platform

Smartphone application - -
Maintenance operation

Our Group will strengthen the foundations for digital transformation (DX), including cultivating DX talent and building N\ — N — software
o 0 0 / < 7 N
organizations, renewing core systems, and enhancing information security, and will aim to create new businesses that support www ' ' . HI}{I:;'? Cari donbod »
. - . . . | wnvoze | [ | ar inspection/body repair
next-generation mobility services such as CASE and MaaS. ‘(’:v:L;af:rmahon Online > ““;j-jfa?,“ ‘1 g /“ maintenance
. ™ . . . N\ e N "0—0O 1
Leveraging our strength as a platform that connects end users and mobility operators both online and offline, we will co-create a ueer S N ‘I 5 OO -
. o . . . X . \ / facilities
premium” car life by providing added value tailored to the needs of both sides. Omnichannel \
Automated screening service ‘ b | websi
ortal website

/

() Overview of DX and Medium-Term Management Plan \ / .
B Automobile sales
K management software

Online sign-up Ju
/ n-fL=?P

o o o \
" \ Sale /Buyback . P11 Auction website

| Fa-3-
users N Pl
« Expanding the Car Premium Club e » Improve the management efficiency of automobile providers — 5 O O 0 d | '*'
% Car « Establishing the Car Premium brand N and deliver “safety and convenience” to end-customers '/ : ealers
Premium « Strengthening ability to attract in-person/ Business « Promoting employees well-being S
online customers Strqtegy - . - . . o o . . .
* Realization of next-generation mobility services (CASE and MaaS) Labor-Saving of Existing Services and Creation of New Businesses
o\ Finance » Expanding Car Premium Dealers « DX is promoted through a hybrid approach consisting of a
Busi * Increasing transaction volume per . “dedicated DX promotion organization” directly under
usiness affiliated dealer and maintenance facility Organization W ) . e D
DX management and “cross-group company project teams
Acti established at major subsidiaries
Automobile ° Expansion of third-party warranty S - - - - C
W ; market(Sales expansion focused on Training « Define and train the human resources required for Premium Improvement of
arranty original products) Group’s DX 7 ; isi
Business « Reducing repair costs -~ : . P - Acceleration ma:.agemeniddecmon-
3 ata aggregation, agile development, full cloud computing, zero making spee
Foundation ° . - . g sp
Auto mobile © Enhancing auto mobility services trust Data collection . Machine learning Creation of new
= W t « Expanding scale of each auto mobility Factor analysis ™
=) Warranty services business q - q C 0 . Al) business ideas
Business « Developing differentiated products Investment Policy / Promotion Metrics ommon analysis foundation system (BI/.

() DX Promotion / Information Security Organization Chart

Our Group recognizes it as a critical issue to address ever-changing information security risks, deliver safe and reliable services,
and protect the information assets entrusted by customers and partners, as well as our Group’s own information assets, from
various threats in accordance with our Information Security Policy. We are united in implementing organizational and ongoing
security measures. In July 2024, we established an Information Security Subcommittee under the Group Risk Management

DX Talent Levels Developed by the Premium Group Required Skill Level Action Guidelines Committee and are conducting discussions to further strengthen cybersecurity risk countermeasures.

() Training for DX Talent

Premium Group defines the human resources required for its digital transformation (DX) across four levels. We promote talent
development by fostering the appropriate mindset, providing training programs to help individuals acquire the skill sets required
at each level, enhancing the evaluation system, and building an organizational structure that supports growth.

hall ‘D Premium Group Co., Ltd.
DX ti o o o 22 1 | Challenge new areas
fon < T 3 g£% &g
- = oy =% 5 g Q . . .
3 g ° g3 2% . External organization I President and Representative Director l
S o @ S = e 5 Pursue better services and .
3 <1 W i i . .
o '3 kR E § increased convenience Group Risk Management Committee
-~ = 0 5 . ) )
7 2. o e External experts in External audit and evaluation . . .
3 £ g o 8 Reevaluate work methods informuiionpsecurity » Information security subcommittee  Internal -
<2 'Z' '-7'-: 3 without bEing bound by With the Head of Group DX Promotion as il Iniernfgl audit
@ o e : the responsible officer, promote information ofrice
DX Compliuni §- é— current conditions Security vendors Iﬁ Technical support security across the entire Group
]
Talent ) o ) : )
& 4 | Think positively about failure I Reporting and instruction
DX Basi *Information-technology Promotion Agency, Japan Securiiy Officer for Premium Group CO., Ltd. and core subsidiaries [-____
asics Referred to Digital Skill Standards. Partially created H _ s=<
T 9 v Ensure that no oneistleft I
alent by the Company's own 5 X
behind Group employees
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Feature

Maximizing the Premium Group’s “Human Capital”
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() [We will develop and nurture enriched human capital who consistently approach
their work with a positive mindset and diligently build upon every process.]
One of our missions is to develop enriched human capital.
In addition to strengthening overall development to raise the level of human resources, which are the foundation of our Group's strength, we will
also strive to cultivate nature enriched human capital, one of our missions, by enabling each individual employee to utilize their own capabilities.
To achieve this, we have introduced a talent management system that identifies the diverse abilities and skills of each individual, ensuring that all

employees feel highly satisfied with their work and achieving efficient, right-to-right personnel placement for the company.
Furthermore, by quantitatively analyzing these results using engagement surveys, we will clarify the challenges facing our group's strategies and

strengthen our countermeasures.
Cultivating Enriched Human Capital

Maximizing the Value of Human Capital

Human Resources Strategy Engagement Enhancement

Human Resources Strategy P.47
® Hiring/D&lI
® Evaluation/Compensation

® Enhancing systems such as flexibility in

@ Hiring/Placement work styles and more robust benefits

,'\ ® Talent management that leverages
V individual abilities

Data Analysis
Engagement Survey

® Talent development

® Organizational development

® Pursue employee
well-being

() Technology-Driven Talent Management

Centralize
information with an

With technological advances such as Al, cloud, and big data,
processes for hiring, development, placement, and evaluation employee databose

have evolved to become more strategic and efficient than ever. :
Analysis of

SkiIIs'und
j Growth of the i

Individual and
Growth of the
Organization

Our Group has introduced a talent management system to realize

optimal talent management and to accelerate the execution of

various HR initiatives.

By utilizing the system, we are able to centrally manage employee

information and visualize and analyze their abilities and

aspirations, enabling more accurate personnel placement. As a
Optimal

Placement
of Talent

result, this contributes to a wide range of results, including
improved engagement, reduced turnover, and even promoted
innovation.

Going forward, our Group will maximize the value of human capital
and pursue sustainable growth through talent management that
integrates technology and human abilities.

Strategy for Value Creation

() Revitalizing the Organization through Engagement Surveys

Our Group has introduced engagement surveys from FY3/25. We have established a system that grasps the "intentions" and "tendencies" of
each employee and captures their individual status with high accuracy. This allows us to visualize the situation across the entire organization and
analyze the accumulated data to promote the proposal and implementation of effective measures to retain human resources.

By comparing with other companies' average scores, we can evaluate our organizational status objectively and clarify directions for improvement.

B Enhancing Engagement Increases Corporate Value

The Ito Report for Human Resources defines employee engagement as "employees understanding and empathizing with the vision and direction
the company is aiming for and having the willingness to voluntarily contribute to achieving that vision." In other words, mutual understanding
between the corporate organization and employees is important to improve engagement.

Improving the motivation of individual employees increases their individual productivity, and by activating communication, the productivity of the
entire organization also increases. These productivity improvements ultimately lead to improved business performance.

\l/

[Employees] [Company]

® Sharing and empathizing with the vision ® Sharing and empathizing with the vision

® Contributing to the organization ® Creating an environment

® Acting autonomously

Better Performance

® Supporting growth

B Premium Group's Initiatives

Initiatives to Improve Engagement The Vision

Revitalize Organizations and

Individuals to Achieve High Levels
of Organizational Well-Being

B Results of Employing the Engagement Survey

The results of the survey introduced in FY3/25, enabled us to organize and analyze our Group’s strengths and the issues we need to address. First,
one of the strengths of our group is "high satisfaction with management policies," confirming that messages from management have reached a wide
range of employees. We believe this is due to the good relationships that have been built through appropriate management by superiors. Building
good relationships creates a virtuous cycle in which each employee correctly understands their own goals and roles, leading to the creation of results.
On the other hand, we have seen requests to improve HR systems, indicating a need for clearer explanations of evaluation systems and better
feedback mechanisms. Some employees also felt a gap after joining, so we will focus on a drastic improvement in the on-boarding process.
Furthermore, because there were discrepancies in survey results by department, we concluded that cross-functional measures are needed to
further energize the entire organization.

Our Group will address these issues earnestly and drive improvements to achieve further organizational growth.
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Message from General Manager of the Group Human Resources Development & Public Relations Department

Human Resources Strategy

Enhancing corporate value through people-centered
management and pioneering the future through
The Group has a human resource training-oriented mission to “develop and nurture enriched human capital who consistently siroiegic human resource utilization

approach their work with a positive mindset and diligently build upon every process.” Together with broadminded members Guided by the firm belief that “people are assets,” we are proactively advancing health
management. We are working to create an environment where every employee can
work in good physical and mental health, thereby improving job satisfaction and
productivity. In line with international human rights policies, we respect diversity in
gender, nationality, age, and values, and are building an inclusive workplace where
everyone can safely and fully realize their potential. These initiatives directly contribute
to maximizing our human capital strategy, which supports sustainable growth, and we

(employees), we will contribute to the construction of a richer society by providing top level financing and services and
supporting the creation of a recycling-oriented society.

believe they play a major role in fostering innovation and strengthening corporate Executive Officer and General Manager of
competitiveness. Going forward, we will further advance our people-centered Human Resources Development &
management, fulfill our social responsibilities, and aim for long-term enhancement of PSRl B

corporate value. KU m i Kond (o)

O Health Management

Based on the belief that “people” are the drivers of business and the
future, and the foundation for unlocking each individual's full potential is
“health,” we are promoting health management by building a corporate
culture that strives to maintain and improve the health of employees and
by working to maintain and improve a safe working environment.

With this in mind, we established our Health Management Declaration in

Key Initiatives

Initiative Supporting Diverse Work Styles
« Introduction of flexible and reduced working hour systems
« Implementation of remote work positions

Governance

« Introduction of hourly paid leave and “Premium Week™
*A system that promotes the active use of paid leave, encouraging

2024.
As part of our human capital management implementation system, we have established a governance structure for personnel b f Health M employees to take approximately six days off every half-year
. ) ) ) ) . . . urpose ot Healt anagement itiati
affairs by stipulating prior approval and reporting requirements for important personnel assignments and personnel system P 9 Health Support Initiatives
. . . . . . By promoting health management, we are building a workplace where - Providing vaccination sites and maintaining infection prevention
revisions at Group companies, and by discussing policies from a management perspective. diverse employees can fully exercise their capabilities. When employees environments
Our Group's HR framework is structured around two specialized organizations: the Group Human Resources Department, which experience well-being and discover personal purpose in their work, it « Subsidizing costs for gynecological exams and health screenings

fosters individual growth, drives business expansion, and ultimately
contributes to achieving our Group's mission.

handles recruitment, labor relations, and benefits, and the Group Education Department, which oversees training and « Introducing healthy in-house meal services

development functions. Organizational development and human resources development within each business and function - Creating open-terrace offices and green-integrated workplaces

. . . . . . . i » Providing acupuncture and massage services
arrange opportunities for discussions and opinion exchanges with the heads of divisions and teams in the Group. These S Promotion System ) g actp 9
. . . L . . - . Management Initiatives to Promote Communication
discussions share and focus on assignment policies and issues to revitalize the organizations and ensure that the right » R ) . .
Decision on initiatives « Hosting events for employees and their families
placement of human resources in the right positions. « Publishing internal newsletters for employees and their families
Health insurance « Subsidizing in-house club activities to encourage communication
association industrial
sician 3 - q d physical activit;
O Governance Structure for Personnel Strategy P Sustainability Committee and physical activity _
Biesvesien 6F iniives « Setting up free areas and huddle spaces for casual meetings and
/ \ breaks within the office
Board of Directors
Health Manugemen Premium Group Goals
Promotion Group Embl )
Advisory, su pplementary, and reporting Supervision (Human Resources Depariment) mployees (1) Achieve a paid leave utilization rate of 80% to promote mental
Review of initiatives and physical refreshment
Reporting Supervision = - (2) Achieve a 100% health checkup participation rate to promote
Group Human Resources Development | Health and Safety Committee | better health
& Public Relations Department - -
. . . Cooperation s ~
Sustainability Committee > Group Human Resources Group Education Certified as a KENKO Investment
Department Department ";L"‘:?‘- for Health Outstanding Organization 2025 (Large Enterprise)
.
it 2025 Going forward, we will continue to promote health and productivity management by working to maintain and improve an
) o ) nugo-gi-)»“ environment in which diverse human resources can be both physically and mentally healthy and can fully demonstrate
Adwsory Appl|cat|on and reporting S their abilities and play an active role. )
Each Division in the Group 0 Establishment of Our Human Rights Policy

Premium Group Co., Ltd. (the “Company”) formulated the Premium Group Human Rights Policy. The Company formulated the Premium Group Human
Rights Policy to deepen the understanding of human rights among executives and employees, as well as to engage in management and actions that
respect human rights. The text of the Premium Group Human Rights Policy is attached to this announcement.

For details, please visit the Company's website below.
https://ir.premium-group.co.jp/en/news/news5423524025747984333.html
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Metrics and Targets

The Group's vision for 2030 is to become the “ONE & ONLY Auto Mobility Service Company” with the goal of “Establishing the Car Premium business model” in the Medium-Term Management Plan “ONE & ONLY 2026,” which ends in fiscal 2026.
To achieve these objectives, we believe it is important to formulate, promote, and evaluate the effectiveness of unified, group-wide personnel measures, for which we have established KPIs for human capital.

We will strive to expand human capital, an important metric, while periodically reviewing and adjusting to ensure flexibility in responding to the business environment and societal demands.

() Human Resources Measures and Performance Metrics for FY3/25

In our Integrated Report 2024, we presented eight performance metrics, which we have implemented as follows.

(1) Recruitment

Human Resources Measures

Secure human resources through a combination of new graduate recruitment and year-round
career hiring
Early start-up of business by employing professional and global talent

Performance Metrics for FY3/25

Fulfill the staffing plan

Results for the FY 3/25

Achieved as planned

(2) Assignments and Transfers

Continue implementing the self-reporting system
Support departmental qualification acquisition and clarify human resources requirements
Begin consideration of open enrollment job system

Percentage of respondents who reported feeling “job satisfaction” in internal
survey: 90.0%
*FY3/24: 87.0%

Percentage of respondents who reported feeling “job satisfaction”
in internal survey: 85.8%

(3) Human resources Development

Expand investment in human resources development and foster role accountability by
implementing rank-specific training and e-learning programs

Foster a culture of recurrent reskilling through a review of rank-specific training
and introduction of e-learning programs

Completed and progressing as planned

(4) Evaluation and Compensation

Accelerate human capital management by increasing salaries, expanding housing assistance
allowances, etc.

Salary increase of 6.5% on average
Increase housing assistance allowance and expand eligibility

Achieved all targets:

Salary increase +6.5%,

Housing allowance +35.2% YoY,
Expanded eligibility +16.1% YoY

(5) Organizational Development

Introduction of engagement survey to understand the current status and identify organizational
issues

Use survey results to understand the current status of the internal environment
and establish specific measures and quantitative targets

Achieved as planned

(6) Organizational Development

Establishment of talent management
Establishment of internal inquiry system using Al

[

Introduce talent management

. Introduce HR Al tools

=

Completed introduction of talent management

. Completed introduction of HR Al tools

(7) Developing an Development

Support for work styles through expansion of work systems

Improvement of the internal environment by establishing a health consultation service and
publicizing support for balancing work and nursing care

Development of offices designed for ease of use

[

Certified KENKO Investment for Health Outstanding Organization
Turnover rate: 8.5%

. Expansion and relocation of offices

[N

. Certification achieved

Target achieved (Result for FY3/25: 7.8%)

. Progressing as planned

(8) Diversity Development

Continued implementation of the project to promote female advancement (Lean in Premium)
Encouragement of male employees to take childcare leave
Implementation of human rights due diligence based on the human rights policy

=

. Establishment of a foundation for autonomous career development through

continuous implementation of Lean in Premium

Establishment of a support system for maternity and paternity leave (periodic
updating of the maternity and paternity leave handbook, pre-return-to-work
consultations, etc.)

Investigate negative impacts by conducting human rights due diligence and
implement countermeasures

Progressing as planned

O Toward Achieving the Medium-Term Management Plan “ONE & ONLY 2026"”

The fiscal year ending March 2026 will be the final year of our Group's medium-term management plan, "ONE & ONLY 2026."

Human Resources

professionals
Development

Respect for Human
Rights

Training cost per employee

« Diversify employment opportunities through year-round recruitment of both new graduates and experienced

« Provide training programs developed by a Group subsidiary leveraging expertise accumulated since our founding

« Ensure disclosure and strict adherence to the Human Rights Policy
« Conduct various level-specific and compliance training sessions to promote business activities and ensure a
workplace free from discrimination and harassment

Percentage of female managers

Percentage of non-Japanese employees

Workstyle

remote-only positions

Percentage of female directors

Numerical [

Targets

FY3/26 Target

¥7.5mi||ion > ¥]0mi|lion 19.1% ) 25%

FY3/23 Result FY3/26 Target FY3/23 Result

12.4% ) 15

*In addition to the Medium-Term Management Plan targets, our Group has set the following as key human capital indicators for FY3/26.

Number of new
graduate hires

50

Turnover rate

8.5%

Percentage of male taking
childcare leave

80%

Percentage of employees
taking paid leave

80%

FY3/26 Target

FY3/23 Result

FY3/26 Target

33.3% ) 33-50-

Diversiiy « Actively hiring non-Japanese employees and actively appointing young managers and female managers
Promotion * Raising awareness through the project to promote female advancement “Lean in Premium”

« Expanding offices in line with business growth and introducing flexible workstyles through satellite offices and

Reform ¢ Encouraging the use of paid leave, including two long vacation periods per year
« Promoting use of Company-owned and external vacation facilities, and fostering respect for human rights
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We believe that harnessing the individual capabilities of the Group's diverse human resources will lead to growth in each business and further achievement of the Group’s mission.

For this to occur, we need to strive for improvement in employee well-being so that employees can work with enthusiasm and to foster an environment that enables the optimal performance of each individual.

We undertake the following initiatives for this purpose. The Group's initiatives are all linked to “well-being” and the Group's turnover rate is 7.8%, which is substantially below the average of 15%*.

We plan to continue the initiatives below, pursue improvements in employee well-being, and achieve certain sustained growth.

*Based on the 2023 Employment Trends Survey.

0O Recruitment / Diversity and Inclusion

The Group is committed to recruiting individuals who embody the values of “Toughness Mind,” “Positive Mind,” and “Gratitude,” which are
common ideals shared by all officers and employees, and who can grow with the Group. We will continuously secure excellent talent that
aligns with our Group's values through both new graduates recruitment and year-round career hiring.

In addition, we will actively recruit global and DX talent to enable the early start-up and steady progress of each business by equipping
them with specialized skills. Furthermore, our Group positions diversity management as part of its growth strategy. We are creating
opportunities for diverse human resources to enhance diversity, including women and non-Japanese, by continuing to implement the project
to promote female advancement (Lean in Premium), encouraging male employees to take childcare leave, and strengthening the
recruitment of foreign nationals. Furthermore, we have established a recruitment quota for people with disabilities and a system in place to
recruit people with disabilities from each department for work that allows them to demonstrate their abilities. We will continue to build a

gender-neutral work environment in which all employees have motivation and job satisfaction and can demonstrate their abilities.

=N

Percentage of non-
Japanese employees

11.54%

Percentage of Percentage of
female managers female employees

18.1% 33.8%

Percentage of
female directors

33.3%

As of March 31, 2025

0O Assignments and Transfers

Our Group provides an environment where employees can set medium- to long-term career targets and respects each individual's career
development. In addition to continuing to implement a self-reporting system to support employees in thinking about their future goals, we
have introduced a new engagement survey conducted by a third-party organization from FY3/25. This will allow us to understand
employees' intentions and assign the right people to the right positions. By encouraging employees to acquire qualifications with their
departments, we clarify the definition of human resource requirements for each department and support autonomous career development.
In addition, we have introduced a system of congratulatory monetary awards for acquiring qualifications to motivate employees to advance

in their careers. We will continue to support employees in taking on new challenges.

0O Evaluation and Compensation

In our evaluation and compensation system for employees, the department to which each employee belongs and the personnel department
take a comprehensive and appropriate approach to assessing and evaluating the performance, etc. that is expected with respect to the
effectiveness criteria indicators for employees and the business activities performed by each employee. We also evaluate the demonstration
of the Group’s common ideals of “Toughness Mind,” “Positive Mind,” and “Gratitude” in operations. Based on appropriate evaluations, we

motivate employees by increasing their salary base and selecting young employees for positions of responsibility.

O Human Resources Development

In order to develop and nurture enriched human capital who will create a new society, we have provided a wide range of rank-specific
training programs as well as on-the-job training since our establishment. Led by our training subsidiary VALUE Co., Ltd., we are enhancing
our training framework by offering a wide range of original programs for not only new graduates and young professionals but also mid-level
employees and executives. Since introducing e-learning in FY3/25, its active use has been growing, and we will continue to invest in
motivated individuals eager to develop further. Furthermore, by providing our Group’s training services not only within the Group but also
externally, we also contribute to the human resource development of society as a whole.

Business conflict training

Develop leadership, management
skills, and decision-making skills for

emergency situations that may
Understand the roles and responsibilities arise in the business scene through

expected of next-generation leaders and a practical format
define concrete actions for one's own
management approach.

Next-generation leader training

M Rank-Specific Training

Values training / values workshop

Understanding and embodying the
"values" shared by all executives and Z gnagement

employees of the Group " candidates

'xecutive candidates

Leadership

Management training

training Recognize the roles expected of
Value musical training Contribution to the managers and update your

Follow-up training Foster a sense of ownership. organization and its management practices
Cultivate the ability to see things Reexamine the good and bad points of outcomes Mastering accordingly.
objectively and from multiple perspectives, work processes and ways of thinking, leadership as an

and act with a broader perspective as a understand your own thinking patterns, organizational leader

member of society Improve the ability to
contribute to the team

and encourage the spontaneous
discovery of areas for growth.

0 Pursuit of Employee Well-being

For the purpose of promoting the success of diverse human resources, we promote the development of various work styles so that all
employees can fully demonstrate their abilities The Group encourages taking paid leave (system for employees to take long vacations twice
a year) and have introduced a flex-time system and a reduced working hours system. We continue to actively consider improving the
working environment by expanding the conditions for reduced working hours, adding a short-time flex work system, and extending the
duration of the system. In addition, we have also established a health consultation service and publicized support for balancing work and

nursing care, thereby introducing measures to enable diverse employees to continue working healthily and for the long term.

O Organizational Development

To verify and improve the effectiveness of the human resources strategy, we will introduce an engagement survey to understand the current
situation and identify organizational issues. We will continue to strengthen the human capital management and strive to maximize the value

of our human resources, which are the assets of the Company.
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Please refer to P14 of the Securities Report for details on each
company's voting rights ownership and relationship.

ove rsedads S‘I'I'Cl‘l'egy —Providing top level financing and services to the world—

Status of Market Entries
The Premium Group has achieved steady growth in Japan and has steadily expanded its business foundation. Building on the strong reliability and extensive expertise we have . . . ]

; ; . . . . ) . Number of the countries ©Operating profits of the 3 major overseas " Rounding off the number
cultivated over the years, we aim to further strengthen our presence in the domestic market while pursuing sustainable growth in corporate value. in operation subsidiaries and their respective shares. to one decimal place
At the same time, from a medium- to long-term perspective, we position global expansion as a core growth strategy and are steadily preparing to enter overseas markets. In 31.6% ¥402 million

. L . . - . . . . . . . Premium Service (Thailand) Co., Ltd.
particular, we are establishing business models tailored to local needs and providing uniqgue Premium Group services in promising markets such as Southeast Asian countries, W 325%
where Japanese cars are widely used and steady demand is expected to continue. Premium Warranty Services Philippines, Inc.

*Equity method affiliates
Through these efforts, we aim to build a stable and sustainable earnings base overseas, comparable to that in Japan, and further enhance our corporate value. M 36.0%
PT Premium Garansi Indonesia
*Equity method affiliates 25/3

() Status of Market Entries

- | | Thailand @12 @O - — ™= Indonesia @I — — M Philippines @EENTED @EIEED - - Singapore @EIEZED

<3 companies> Year of market entry: 2016 <1 company> Year of market entry: 2017 <2 companies> Year of market entry: 2017 <1 company> Year of market entry: 2024

« Eastern Commercial Leasing p.l.c. e PT Premium Garansi Indonesia « Premium Warranty Services Philippines, Inc. Establishment of Singapore subsidiary to serve as a base for research
Engages primarily in auto credit financing services. Operates a consulting business related to the development and Provision of automotive-related services including automobile and information gathering on the Asian market, management of

« Premium Service (Thailand) Co., Ltd. design of automobile warranty products warranties, inspections and consulting overseas subsidiaries, and strategic activities

Operates automobile warranty and automobile maintenance businesses.
+ Premium Asset Management (Thailand) Co., Ltd. D Premium Sumitomo Corporation D Premium
Engages in consulting, warranty product development, and

MITSUI & CO., LTD
I

Tanzania

market research operations. GT Auto Dealership GT Capital <1 company> Year of market entry: 2021
. . Market development and ) ) ) .
Product design and planning corporate management Holdings, Inc. Holdings, Inc. Exporting recycled parts and operating automobile maintenance

PO Premium ‘k‘“”"l‘”d'“"’fg PO Premium oT Mobility | Local companies facilities

. nowiedge in . .
Premium Asset Management 5 Premium Service . o

(Thailand) Co., Ltd. overseas business (Thailand)Co., Ltd. PT Premium Garansi Indonesia Ventures, Inc. in the Philippines

Auto crédit and \
automobile warranty X 1 i iliopi

omotie wars —— r% s —— Premium Warranty Services Philippines, Inc.
providing know-how after-sales murk.ef Local support

through cooperation know-how Year of entry: 2024
TN T M
EAST Lo 7] m— « Etomo Financing Corporation

Ala s ASH Provision of mobil Lo isi . .
East;_r:_c‘:r;l;ercial OW::'O"?YCSI:::E:S : P'I?.TJIRT(LKg?ZI?é?(?\II’c’)VI‘.cg'GI JupunCBlki »:uchon Investment in Etomo Financing Corporation, which develops
Leasing p.l.c. ozz‘;’:“:ie":a:‘::‘;:":m:’i:ge UTAMA 0. 1. consumer finance business utilizing digital technology, to expand
the Company'’s business development
0O Long-Term Strategy
We will promote overseas expansion based on the following basic polices through FY3/30.
O Basic Policy QO Future Issues and Initiatives
® Proactively working to e Market entry via M&A/joint venture e Securing and developing global and local talent
restore momentum stalled « Build international earnings pillars while hedging risks - Recruiting and training global talent
by the pandemic ® Increase the proportion of
. . . I . profits generated overseas
e Market entry with a focus on e Combined market entry of our services e Considering new countries for (26.3 10% Targets)
Southeast Asia « Horizontally rolling out success cases from domestic market entry « Preparing for the shrinking domestic market due
businesses  To secure further revenue opportunities, we to population decline

* Selected as a destination mainly due to many

Japanese cars used there and active mobility markets will gather information on local geopolitical » Over the ultra-long term, targeting a 50:50

risks and expand business as a unified group domestic-international ratio
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(O Our Approach to the Environment

Decarbonizing greenhouse gas (GHG) emissions from the production of goods is widely considered extremely challenging.
However, the key to addressing this issue lies in building a recycling-oriented society.

Our Group primarily operates businesses related to used vehicles, and we believe that expanding our core operations directly
contributes to the development of a circular economy. By accelerating initiatives within our main business, we aim to support
global efforts to combat climate change.

We have also formulated a Basic Environmental Policy that will be applied across all Group companies starting in July 2025.
Moving forward, we will continue to enhance transparency in climate-related disclosures and further strengthen our climate

action initiatives.

. Premium Group Co., Ltd. Basic Environmental Policy
https://www.premium-group.co.jp/companyinfo/sustainability/environment-policy/ (Japanese only)

O Key Initiatives

1. Contribution to the Formation of a Recycling-Oriented Society
(utilization of limited resources)

The Group promotes the use of used cars in the three businesses it operates (Finance business, Automobile Warranty business

and Auto Mobility Services business), and promotes reduce, recycle, reuse, and repair (4R business) related to automobiles.

Our 4R Business

Reduce automobile disposal by adding automobile warranties and making automobiles

Reduce business (Reduce) . : )
serviceable for a longer period of time

Produce recycled and rebuilt parts at the Group’s automobile dismantling shops and
Recycled parts business (Recycle) provide them to our network of automobile dealers and automobile maintenance facilities
through the Group’s parts trading company

Provide used cars salvaged by the finance business’s debt collection operations to

Reuse business Reuse . ) ) S
( ) automobile dealers and automobile maintenance facilities in the network

Repair broken-down used cars at own maintenance shop and at automobile maintenance

RS TS (RETED) facilities in the network

s | D
2. Promote Ecology Credit C'DL/EJ v

We contribute to the spread of renewable energy through the provision of credits for the purchase of solar power generation
systems (for personal and business use). By using the Group's ecology credits for these high-cost solar power systems,
customers can adopt an eco-friendly lifestyle that benefits both the planet and their finances. This service also offers speedy
screening response and allows for partial early repayment, leveraging expertise cultivated through our core auto credit services.

L=ETo

== n-fL=7
3. Promotion of Automobile Warranty Business HK@

Automobile warranty, which provides protection against possible breakdowns, help customers use their vehicles for as long as

possible. If a customer enrolls in the Group’s automobile warranty, they can have the cars repaired free of charge for covered
parts if it breaks down. Customers can enroll not only when purchasing a car, but also when having the cars inspected or
maintained. As of May 2025, the cumulative number of vehicles covered by warranty exceeds 2 million.

Initiatives to Build a
Sustainable and Richer Society

4. Promote the Spread of EVs

By using the Group’s Auto Credit when customers purchase EVs, we support the purchase of EVs, which are in a high price
range. By offering automobile warranties for EVs, we reduce anxiety after the purchase and encourage the spread of EVs
toward the realization of a decarbonized society. In addition to enabling customers to enjoy a worry-free car life, purchasing an
EV also brings the option of contributing to the SDGs closer.

5. PPA (Power Purchase Agreement) Business

For Car Premium Club members, we install solar power generation systems and EV chargers at no cost, contributing to
reducing CO2 emissions. Under our PPA business, we bear the cost of installing solar panels and EV chargers on members'
roofs or premises, then sell the generated electricity at meter-based, lower-than-utility prices. Installing the panels is also
expected to prevent roof deterioration, mitigate heat, and reduce air conditioning load. EV chargers can serve visitors as well,
enhancing recognition as a highly convenient automobile provider.

@ Installaion and maintenance of solar panels, efc.
® Meter reading for private consumption and biling

Generate profit from selling p ’:‘:Eﬁ - Be an environmentally conscious
electricity while staying &3 @J mobility business and use electricity
environmentally friendly (Rt Car Premium at a low cost
PPA business Club member
operator ® Provision of installation sites

@ Payment of electricity bills

6. Japan Climate Initiative

We participate in the Japan Climate Initiative (JCI), a network in Japan of non-state entities, including companies, municipalities,
organizations, and NGOs, that are actively working to combat climate change in Japan, and operates

JAPAN
under the declaration that "Japan will join the world at the forefront of decarbonization." We will leverage CLIMATE
the insights and information gained through this network to contribute to a sustainable society. INITIATIVE

7. Participation in the Carbon Neutral Working Group of Japan Association of New

Economy (JANE)

Since the level of climate change response required of companies, both large and small, is increasing, and an increasing
number of companies are working on management and business development in response to a decarbonized society, in order
to implement measures based on the latest trends, the Japan Association of New Economy (JANE) has established a new
working group as a platform for information sharing and discussion among its members, and we are participating in this working

= Af #3712 B

| ] Japan Assaciation of New Economy

group. As a company primarily engaged in used cars, the Group has voiced its opinions on
the formation of an EV recycling-oriented society. We will continue to exchange opinions
with other companies to promote carbon neutrality and sustainable management.

8. Participation in JRI's “EV Battery Smart Use Council”

The Japan Research Institute, Limited (JRI) has established the EV Battery Smart Use Council with companies primarily on the
demand side of EVs and EV batteries, as well as academics, government ministries, and local governments, aiming to realize a
user-centric circular economy for EV batteries in Japan. We also participate in this Council. The council works on developing
standards and indicators to accelerate circular use of EV batteries and supports demonstrations toward social implementation of
related technologies.

9. Strengthening Disclosure to External Evaluation Organizations

To enhance corporate value over the medium to long term, our Group—under the leadership of the Sustainability Committee—
continues to strengthen engagement with external sustainability rating agencies.

As part of these efforts and to further advance climate action, we have endorsed the recommendations of the Task Force on
Climate-related Financial Disclosures (TCFD) beginning in FY March 2024, and disclose relevant information in accordance with
these guidelines.

To ensure a high level of transparency in our disclosures, we obtain third-party support and assurance for the calculation of CO2

emissions and COz reduction contributions.
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Disclosure Based on the TCFD
Recommendations

TASK FORCE on
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

TCFD

At the Group, our primary business is secondary distribution support for automobile providers, and we believe that the

Basic Approach to Climate Change

expansion of our core business itself will lead to the contribution to the formation of a recycling-oriented society. By accelerating
efforts in our core business, we aim to help combat climate change, which is a global need. We will continue to recognize the

importance of collecting and analyzing necessary data on the impact of climate change-related risks and profit opportunities on
the Group’s business activities, earnings, and other factors, and will make efforts to further enhance our information disclosure.

Governance

We have established the Sustainability Committee to lead our efforts in identified and addressing social and corporate

sustainability issues as business opportunities. These efforts include, but are not limited to, the consideration of climate change
and other global environmental issues, respect for human rights, and fair and appropriate business activities for all stakeholders,
including employees. The committee meets quarterly to report its activities and material matters to the Board of Directors, and
the Board of Directors manages and supervises all Group-wide sustainability initiatives. Led by the Sustainability Committee, we
will proactively disclose the status of our efforts to address climate change, a topic of utmost importance for us. Furthermore, we
will make continuous improvements through data management in our environmental management system, among other

mechanisms, and conduct management reviews on the results of these efforts.

Premium Group Board of Directors

Supervision

Items managed Items managed

Investment risks

Reporting Reporting Supervision

+ Short- to long-term

Cooperation Financing risks

climate change- Sustainability Committee Group Risk Management Committee

Non-collection/advances

associated risks Reporting Supervision Reporting Supervision
* Opportunities resulting

required/related risks
Interest rate fluctuation risks

Each Operating Company

Each Operating Company

from climate change
+ Promotion of ESG

Exchange rate fluctuation risks

Price fluctuation risks

Sustainability Committee Structure
management e Chairman: President and Representative Director, Group CEO and COO
* CSR promotion o Members: Heads and Persons in Charge of Each Department
e Observer: Representative Directors of Operating Subsidiaries
e Secretariat: Sustainability Promotion Office

The Group has established two scenarios to clarify the risks and opportunities of climate change. The first is the 4°C scenario,

Administrative risks
Natural disaster /

terrorism / other risks

Environmental pollution risks,

etc.

defined as “a scenario where no progress is made in measures to address climate change and temperatures rise accordingly,
leading to physical risks and opportunities.” We assess the acute and chronic physical risks that arise in this scenario. The
second is the 1.5°C scenario, defined as “a scenario where various actions are taken to prevent global warming, leading to risks
and opportunities associated with the transition to a decarbonized society.” We assess the policy and legal, technology, market,
and reputation risks that arise in this scenario.

Time Horizons for the Short, Medium, and Long Term

We set the short-, medium- and long-term time horizons as follows, aligning them with the timeline of our GHG reduction targets
and taking into account the target years under the Paris Agreement and those set by the Government of Japan.

Short Term: FY3 /28, Medium Term: FY3/35, Long Term: FY3 /51

Aiming to achieve carbon neutrality in FY3/51, we have set a Group target to reduce GHG emissions by 58.8 percent by fiscal
2035, compared with FY3/24.

Initiatives to Build a
Sustainable and Richer Society

For details, please visit the Company's website below.

Scenario Setting

In analyzing climate-related risks and opportunities, we refer to several internationally recognized scenarios.

IEA NZE 2050 is a scenario presented by the International Energy Agency (IEA) that
1. 5°C shows a pathway to achieve net-zero emissions by 2050, aiming to limit the global

average temperature increase to 1.5°C compared to pre-industrial levels. This scenario
S{e=lgEl{[el plays a normative role in promoting concrete actions toward decarbonization, such as
setting targets for energy policy and technology development.

B RCP8.5 is one of the GHG emission scenarios used by the Intergovernmental Panel
© Climate Ch IPCC) and is classified as the highest emissi io. Thi
4 C on |n_wae _ange( ) an |s_ classifie as_ e hig es_erﬁlsspn scenarlg _ _|s B RCP8.5 (Physical Risks)
Scenario scenario predicts the effects of climate change if GHG emissions increase significantly

and global warming progresses.

B IEA NZE2050 (Transition
Risks)

Scenario Analysis Procedure

1 Listing of Climate-Related Risks and
Opportunity Iltems
e Listing highly relevant existing scenarios

Qualitative Assessment of Business Impact ) : ;
e Setting of climate change scenarios

Based on the key climate-related risks and opportunities and related
Quantification of Financial Impact parameters identified for each scenario, analyze the financial impact of
each scenario

Consideration of countermeasures

Scenario Analysis Results

Identification of climate change risks and opportunities
e Setting evaluation criteria for risks and opportunities
Evaluation of risks and opportunities

N

w

Evaluation of the resilience of the Group's strategy to climate change
risks and opportunities
Consideration of countermeasures based on the current assessment

In conducting the scenario analysis, the Group identifies the classification, content, and time horizon of its main risks and
opportunities. It then individually evaluates the quantitative impact (e.g., calculation of financial impact), qualitative impact (e.g.,
impact by stakeholder), and likelihood of occurrence in accordance with the evaluation criteria below to calculate the overall
rank of risks and opportunities.

a. Risks
We have identified risks associated with the transition to a decarbonized society and the expansion of the EV market, and
quantified the potential financial impact on our business. Based on the results of this analysis, we have categorized risks by

expected scale of financial impact (large, medium, and small) and are studying countermeasures for each.

. Scope of Likelihood ;
. : Time : : Risk
Scenario | Category Type Business Impact Meie financial | Impact of Rank
Impact Occurrence
New Shrinking marke.t for gasoline powe_re.d cars . ) Medium ; ;
. (Market contraction due to legal revisions and Direct operations Revenue | Medium | Medium B
regulations | . - ) ; term
tighter regulations related to climate issues)
Transition ) )
1.5°C ; Procurement of EVs Value chain Medium i i
. X . Costs Medium | Medium
risks (Shift from gasoline-powered cars to EVs) (Upstream) term B
Markets
Sales of EVs Value chain Medium . .
. . . Revenue | Medium | Medium
(Shift from gasoline powered cars vehicles to EVs) | (downstream) term venu u u £
Change in energy mix and rise in electricit ) . Medium
- Elz‘tl;lons ricesg ! gy mix sl ety Direct operations terlr: Costs Small Large B
Transition | "9 P
risks et ) . .
Increased costs due to soaring crude oil and . . Medium .
° EXIStng . . 9 Direct operations Costs Small Medium C
4°C regulations | gasoline prices term
. . Seal-level rise, damage to facilities and .
Physical Chronic ) . 9 ’ ) . Medium
b . equipment in coastal areas leading to delay or Direct operations Costs Small Large B
risks risks . - term
suspension of transportation

*Impact magnitude: Large, ¥10.0 billion or more; Medium, ¥1.0-9.9 billion; Small, less than ¥1.0 billion.



https://ir.premium-group.co.jp/en/library/sustainability.html
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b. Opportunities

We have studied the scale of opportunities in the event that the Group was to actually undertake a presumed business oriented
toward a decarbonized society and an expanding EV market. In addition, we have already begun working on three projects:
automobile warranty plans for EVs, installing solar power generation systems and EV chargers using Car Premium Club

member stores, and building an EV charging network.

: : Likelihood :
. : . : Financial Opportunity
Scenario | Category Business Impact Time Horizon of
Impact REUS
Occurrence
New New EV brokerage sales Direct operations Medium term Revenue Medium Medium B
services . . . ) . . .
Provision of EV after-sales services Direct operations Medium term Revenue Medium Medium A
1.5°C
EV sales Direct operations Medium term Revenue Medium Small ©
New market
expansion - - ) ) i .
Provision of EV charging infrastructure Direct operations Medium term Revenue Medium Small Cc

* Market size: Large, ¥1 trillion or more; Medium, ¥100.0 billion to less than ¥1 trillion; Small, ¥100.0 billion or less.
* Impact magnitude: Large, ¥10.0 billion or more; Medium, ¥1.0-9.9 billion; Small, less than ¥1.0 billion.

[Risks and Opportunity Distribution Map]
Based on the scenario analysis results, we prepared the following, defining items with an A risk rating and items with A or B
opportunity ratings as priority areas for action.

<Risk Evaluation Model> <Our Risk Evaluation>

<Opportunity Evaluation Model> <Our Opportunity Evaluation>

ybiH
UBIH
YBIH
@
ainsea Aond
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- - - I
2 2 2 € © E 2 o0
Small Medium Large Small Medium Large Small Medium Large Small Medium Large
Impact Impact Impact Impact

The shift to EVs is an important theme that can be both a risk and an opportunity for the Group. On the risk side, stricter
regulations accompanying the expansion of the EV market and a decline in demand for the existing internal combustion engine
business could impact earnings. On the other hand, from an opportunity perspective, the development of new EV-related
services is being considered for its growth potential.

Risk Management

(1) Risk identification and assessment process
With regard to risks associated with climate change, the Group has identified and reviewed important risks by re-evaluating
current risks and identifying and evaluating new risks in consideration of their impact on management, finance, and business. In

addition, significant risks are reported to the Board of Directors for management and supervision.

(2) Risk mitigation process
The Sustainability Committee studies each identified risk and determines response policies for their mitigation, deploys the

policies to the relevant departments, and monitors response status.

(3) Prioritization process
The significance of identified risks is determined based on their degree of impact and frequency of occurrence, and
countermeasures are studied and implemented for risks deemed significant.

(4) Integration with Group-wide risk management

The Sustainability Committee, which studies climate change-related risks with respect to timelines, and the Group Risk
Management Committee, which studies risks in a Group-wide perspective, regularly act to align their awareness of risks. For
risks manifesting over the shorter term and requiring urgency, the Group Risk Management Committee implements and
monitors countermeasures in the interest of Group-wide risk management.

Initiatives to Build a
Sustainable and Richer Society

GHG Emissions

(1) Indicators and results

Based on the GHG Protocol, the Group calculates GHG emissions for all consolidated subsidiaries listed in the Securities
Report. GHG emissions for FY3/25, are as follows. To increase the reliability of our calculations, our GHG emissions data has
been third-party certified by Socotec Certification Japan Co., Ltd. For information on third-party assurance, please see the

following URL:

https://data.swcms.net/file/premium-group/
en/news/auto_20241111517788/pdfFile.pdf

@ )—

Emission Category (Scope) Category Description Emissions for FY3/25 (t- CO2)
Scope 1 = Energy use 1,063
Scope 2 = Electricity use 652

1 Purchased products / services 8,193
2 Capital goods 2,411
3 Fuel- and energy-related activities not included 396
in Scope 1 or 3
4 Transportation and distribution (upstream) 943
5 Waste generated in operations 52
6 Business travel 893
7 Employee commuting 273
ez e 8 Leased assets (upstream) -
9 Transportation and distribution (downstream) -
10 Processing of sold products 16,651
11 Use of sold products 2,476
12 Disposal of sold products 24
13 Leased assets (downstream) 4,477
14 Franchises -
15 Investments 7

(2) Targets
Aiming to achieve carbon neutrality by FY3/51, we have set a target to reduce GHG emissions by 58.8 percent by FY3/35,
compared with FY3/24.

GHG emissions

(Scopel+2) Reduction Initiatives
* Reduce gasoline use through the introduction of eco-friendly vehicles
(hybrids and EVs)
. « Offset electricity consumption by purchasing non-fossil fuel certificates
58.8% reduction - _
e Utilize renewable energy sources such as biofuels
1,826

Target entities: Premium Group Co., Ltd. and consolidated subsidiaries

t-CO2 . Target scope: Scope 1 (GHG emissions from the Group's own fuel use)
Scope 2 (GHG emissions from the use of electricity, heat,
and steam supplied by other companies)

Target year: FY3/35

Target: 58.8% reduction from FY3/24

41.2% reduction

FY3/24 FY3/35 FY3/51
(Base Year) (Target Year) Achieving Carbon Neutrality
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Premium Group, whose mission is to “contribute to building a richer society by providing the best finance and services to people around the
world," is committed to building social and human capital in order to build good relationships with all of its stakeholders.

3 e PSR 10

In order to ensure that our customers can purchase and use our automobiles with peace of mind, Premium Group has obtained the necessary
certifications and registrations, and has established an internal system.

Customer privacy and data protection

« Obtained Privacy Mark certification by the Japan Institute for Promotion of Digital Economy and Community

. Personal (JIPDEC) for core subsidiaries in major businesses
information . . . . . . .
protection « Formulated an internal privacy policy and built a system to prevent accidents such as leakage of personal information

¢ Conducted audits by employees of the Internal Audit Division with Privacy Mark internal auditor certification

. ¢ Implemented multiple system security strengthening measures to ensure the protection of Data protection
Data protection

customer data

Appropriate transaction and sales processes

® Obtained and renewed the business registration of the Finance business as an individual credit purchase broker as stipulated in the Installment
Sales Act

® Established various internal rules in accordance with the model rules established by the Japan Consumer Credit Association
e Declared internally and externally the policy concerning elimination of antisocial forces and established a system for its implementation, and
cooperated with the National Center for Removal of Criminal Organizations, an external professional organization, and other organizations.

Local Community

In order to create a richer society where everyone can live in peace, Premium Group places great importance on its ties with the local community
and engages in a variety of support activities through its business and non-business activities.

e Social contribution credit “CIFUT”

New screening initiatives using 10T technology will contribute to creating a society where everyone can access automobiles. “CIFUT” is an 10T device
(remote engine start control system with GPS) provided by CIFUT Co., Ltd., an affiliate of the Company. By installing this device, the purchased vehicle will
be connected to the Internet at all times, allowing for real-time location monitoring and remote engine start control. This technology helps us mitigate the risk
of late payments and expand purchase opportunities for customers who have previously faced difficulties in purchasing vehicles.

O CIFUT
Manufacture and
sale of loT devices

Provision of loT devices

Credit application
: M

Affiliated dealers and

maintenance facilities
and customers

D Premium

[Premium Co., Ltd]
Credit photo

Social contribution-type credit contract

e Sponsorship of the Shigeo Nagashima Invitational Sega Sammy Cup Golf Tournament

We share the Sega Sammy Group's mission of “Constantly Creating, Forever Captivating ?Making life more colorful?,” and we sponsor their initiatives as
part of our social and cultural contribution activities. Through this sponsorship, we help create opportunities for civic interaction and promote regional
revitalization in Chitose, Hokkaido, in the fields of sports and culture.

e Sponsorship of the Maintenance Business Operator Awards 2025

With major changes expected in the automotive market environment, including electrification, autonomous driving, connectivity, and accelerated sharing, the
Nikkan Jidosha Shimbun launched the “Maintenance Business Operator Awards” in 2021 to highlight exemplary initiatives that can serve as models for
service providers. Believing that the industry must adapt together, our Group sponsors this awards program as a guiding benchmark for the sector.

e Signed a partnership agreement with Ishigaki City

Ishigaki City, Okinawa Prefecture and the Company have entered into a partnership agreement. Under this agreement, the Group will contribute to the
realization of a sustainable mobility society and the improvement of citizen services that contribute to regional development. This will be achieved by
providing its know-how and the vehicles needed for the demonstration project to address the mobility issues faced by Ishigaki City.

® Volunteer activities to support recovery

We participated in volunteer activities for recovery from the 2024 Noto Peninsula Earthquake. In order to improve the living environment and ensure the
safety of those affected by the disaster, we provided mineral water, etc. as relief supplies and removed disaster waste from houses. We would like to express
our deepest condolences to those who lost their lives in the 2024 Noto Peninsula Earthquake, and our deepest sympathy to all those affected by the
disaster.

Initiatives to Build a
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P
o

Diversity and Inclusion S lhd

Update of the Action Plan for Promoting Women's Participation and Advancement

Having reached the final year of the Action Plan for Promoting Women's Participation and Advancement announced in June 2020, we have
formulated a new action plan effective April 1, 2025.

Action plan period:
From April 1, 2025, to March 31, 2026 Quantitative targets

Challenges for our Group: (1) Raise the percentage of women in management to 40%

Create a framework and organizational culture where diverse talent (2) Sustain a 100% childcare leave take-up rate for both women and men
can clearly envision their own paths, feel a sense of fulfillment at
work, and fully demonstrate their abilities

Key Initiatives:

(1) Strengthen support that encourages proactive career thinking

(2) Improve work-life balance and support for balancing work and family

[Premium Group Co., Ltd.]

[Premium Co., Ltd]

Quantitative targets

(1) Raise the percentage of women in management to 15%

(2) Aim for an 80% childcare leave take-up rate among male employees

The project to promote female advancement “Lean in Premium”

The Premium Group aims to be a company where everyone can perform at their best and diverse talent can thrive. As a concrete initiative, we
launched the "Lean in Premium" women's advancement project in 2018.

e Support women who take the first step to become who they 1 F " .'. ."[ i
Activity want to be ; Jﬁ'ﬂ i e
Purposes e Increase the number of female employees aiming to advance =% —

their careers

We will advance activities centered on the three pillars of
development, systems, and follow-up.

Acivit In FY3/25, we are conducting Lean in training once every half year.
ctivity

Cross-department interaction among female employees is enabling the sharing of different viewpoints and helping to resolve concerns.
In addition, discussions with the President and talks by outside directors are helping participants clarify their future career paths.

Results

Supporting Women's Health Issues

As part of the Premium Group’s employee benefits, we collaborate with medical institutions to provide anonymous consultation services and
free access to various medical examinations. This initiative aims to help address women'’s specific health concerns and reduce anxiety. These
services are available not only to our employees but also to their family members.

Challenged Hiring (Inclusive Employment)

The Premium Group has established a dedicated hiring framework (Challenged Hiring) to enable people with disabilities to work in ways suited
to their individual needs. To deepen understanding of disability employment and expand opportunities for contribution, we have introduced a
system in which each department can submit task requests through a dedicated form. The hiring team reviews these requests, after which
new tasks can be assigned to employees with disabilities. By building a framework that supports a comfortable working environment, the
Premium Group is creating a workplace where everyone has the opportunity to thrive.

Participation in the Totteoki Music Festival

We participated in the Totteoki Music Festival in Machida 2024, held in Machida, Tokyo in November 2024.
This event aims to create a “barrier-free society of the heart” through the power of music, where people with
and without disabilities can enjoy music together.

P2 -1

» Ez
The Premium Group seeks to promote an inclusive mindset by not only supporting people with disabilities iz_.’ ‘QK
internally but also by participating with employees in external events that foster understanding. We also e Z90° N
MU0 FRITIVAL
engage in volunteer activities and share information through various events to encourage continued in Machida

reflection and action toward a society and environment where everyone can participate equally.

Promoting Internal Education through e-Learning

In addition to helping employees acquire role-specific skills and knowledge, our Group introduced an “e-learning” program in FY3/25 to support
reskilling and career autonomy, enabling quick adaptation to technological advancement and social changes. Employees can take optional
courses in addition to required ones, allowing them to actively design and pursue their own career development. Using the same learning
materials company-wide reduces variation in learning content and helps build a shared knowledge base across the organization. By
empowering individuals to have a broader impact within the company, this initiative contributes not only to personal growth but also to the
growth of the organization.
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0

Basic Approach to Corporate Governance

Based on the premise of thorough compliance, in line with changes to the external business environment including revisions to laws, the
Group upholds its missions to “contribute to building a richer society by providing the best finance and services to people around the world.”
and "to develop and nurture enriched human capital who consistently approach their work with a positive mindset and diligently build upon
every process” and is determined to make every management decision based on these missions. In order to achieve Premium Group’s
missions, it is essential that we build good relationships with all stakeholders, including shareholders, customers, business partners,
employees, and society, and it is indispensable to earn their trust. To that end, we recognize that the enhancement of corporate governance
is one of our most important managements issues, and strive for corporate management that ensures transparency and soundness, while
doing our utmost to ensure the continuous growth and improvement of the profitability of the Group.

The Company implements each principle of the Corporate Governance Code.

https://ir.premium-group.co.jp/en/management/governance.himl

Corporate Governance System
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Infrastructure Facilitating
Value Creation

FY3/25: Held 19 times

Director attendance rate: 100% / Audit & Supervisory Board Member attendance rate: 96.5%

The Board of Directors holds regular meetings once per month, in principle, as well as extraordinary
meetings as needed, to ensure communication among the Directors, as well as for constituent members of Ratio of Femal
the Board of Directors, including Outside Directors, to supervise the execution of duties by the Directors
Representative Director, and to prevent any violation of laws and regulations or the Articles of Incorporation. 33.3%
Three Audit & Supervisory Board Members also attend the Board of Directors meetings. In addition to

resolutions on individual proposals based on the Company’s approval standards, important management

matters (e.g. Medium-Term Management Plans and investment and capital policies, etc.) and the details of

reports from the Nomination and Compensation Committee are discussed and resolved.

Ratio of outside
Directors

50.0%

o . . FY3/25: Held 4 times
Nomination and Compensahon Commlﬂee Attendance rate of all committee members: 100%

The Nomination and Compensation Committee has been established as an advisory body to the Board of Directors, in order to
raise the fairness, transparency, and objectivity of procedures relating to the nomination and compensation of Directors, and to . Ratio of Outside
enhance corporate governance. During FY3/24, in addition to discussing the succession plan for the CEO, which was a matter “""g:m;::“""
for consultation from the Board of Directors, and considering policies and procedures for nominating senior management 66.6%
(Executive Officers), the Nomination and Compensation Committee also deliberated and reported to the Board of Directors on

the proposal for the election of Directors (including the skills matrix) and the proposal regarding individual compensation for
Directors (excluding Outside Directors) submitted to the Ordinary General Meeting of Shareholders held in June 2025.

. . . Chairman: Representative Director of the Company / Held once per month /
r Executive Officers Meetin
G oup ecutive Officers Mee g One full-time Audit & Supervisory Board Member attends

To expedite and promote efficiency in the decision-making by the Board of Directors, the Company has adopted the executive officer system and
established the Group Executive Officers Meeting, as a body that discusses deliberate matters related to business execution from multiple perspectives.
The Group Executive Officers Meeting primarily comprises the Company’s Executive Officers, with the Representative Directors of the supervising
subsidiaries of the business units attending as observers. It effectively functions as an advisory body to the Representative Directors when decisions are
made on important matters, as well as a body for Executive Officers to share information and discuss issues.

Audit & Supervisory Board Held once per month, in conjunction with the Board of Directors meetings

The Audit & Supervisory Board determines audit policies and audit plans. It receives reports from each Audit & Supervisory
Board Member regarding important matters related to audits, and discusses and adopts resolutions. The Audit & Supervisory 5;2:':;":"‘5:“
Board conducts operation audits of the Directors’ performance of their duties and the Executive Officers’ execution of business Audit& Superisory
operations, accounting audits, and audits of the corporate group for group companies, under the Audit & Supervisory Board 66.6%
Members’ Audit Standards and audit plans. It also audits the appropriateness of audits by the accounting auditor, an

independent auditor, and reports the results of its audits to the Board of Directors. The audit policy, major audit items, and the

annual audit plan approved by the Audit & Supervisory Board are also reported to the Board of Directors.

() Changes in Initiatives to Strengthen Corporate Governance

2016 2017 2018 2019 2020 2021 2022 2023 2024

@ August
Formed voluntary Group Risk Management Started evaluation of the effectiveness of the
Committee and Group Personal Information Board of Directors (questionnaire for all Directors
Protection Committee and Audit & Supervisory Board Members)
Institutional @ May
Design, etc. @ July @ June

Transitioned to a company with Established voluntary Nomination and Compensation Conducted third-party

evaluation of the effectiveness

@ April @ July
Established the Information
Security Subcommittee

an Audit & Supervisory Board Committee @ June of the Board of Directors
Increased number of an Outside Director
@ June @ November
Policy Established Corporate Governance Policy Established tax [peirey gnd
announced anti-corruption
initiatives
@® May

mpensation ) )
Co pensatio Introduced the restricted stock compensation plan
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() Conducted an Evaluation of the

Effectiveness of the Board of Directors

The Company regularly evaluates and analyzes the effectiveness of the Board of Directors as a whole, in accordance with the Regulations

Concerning the Evaluation of the Board of Directors.

Anonymous

questionnaire A. The state of the Board of Directors

conducted by a C. Discussions at the Board of Directors

third-party
organization

Initiatives in FY3/25

Past evaluations and issues

- Reviewed question items through the utilization of a third-party
organization. Received generally high evaluations compared to
the previous year

- Received evaluation stating that the supervisory and decision-making
functions were clearly separated, and that important supervisory
matters were adequately discussed by focusing discussions on them
during Board of Directors’ meetings

- Received a higher evaluation than in the previous year due to the
improved quality of discussions on the Company’s sustainable
growth and the creation of medium-term corporate value with
respect to management strategies and plans, as well as the
enhanced quality of supervision regarding the expected potential
risks

- Although there are no significant issues, further improvements will
be made in areas such as the enhancement of discussions to
realize DX promotion and the operation of the Nomination and
Compensation Committee

() Succession Plan

E. Performance of inside and outside directors
G. Dialogue with shareholders (investors)

The questionnaire was designed to answer questions on 8 main items, using a 5-point scale and a free-response questionnaire format

B. Composition and operation of the Board of Directors

D. Monitoring function of the board of directors

F. Support system and training for directors and auditors

H. Operation of the Nomination and Remuneration Committee

Evaluation and Future Issues for FY3/25

Initiatives and Progress

Addressing challenges in promoting DX

- Strengthened the DX organizational structure and
achieved continuous skill enhancement through
recruitment and development of DX talent.

- Began considering the appointment of directors
with deep DX expertise and strengthened support
from top management.

Addressing operational challenges

- Secured discussion time by fixing the schedule
for regular meetings of the Nomination and
Compensation Committee.

- Improved the quality of meeting operations
through upskilling of the secretariat and
enhanced preparation of materials.

- Drew on third-party input as appropriate to
incorporate objective and multifaceted
perspectives.

- Leveraged third-party expertise to scrutinize
and revise the validity and coverage of question
items. Items that received high ratings in the
prior year were removed and replaced with
content better able to surface issues. As a
result, while overall ratings were slightly below
the prior year, we achieved solid outcomes in
clarifying issues

- Newly identified issues included, in addition to
risk materiality analysis, a lack of
comprehensive analysis of risks surrounding
the company, including talent strategy, using
the results of employee attitude and
engagement surveys, and insufficient
discussion of response policies based on those
results.

At our Company, the Nomination and Compensation Committee, of which a majority are independent outside directors, continuously

reviews candidates for the next Chief Executive Officer (CEO). When selecting candidates, we place emphasis on individuals who possess

the qualities and abilities needed to contribute to corporate value enhancement, have deep expertise in their respective fields, and embody

the mission of the Premium Group. In addition, we cons
make selections from a comprehensive perspective.
The qualities and competencies required of the next CE

ider the overall balance of skills and expertise across the Board of Directors and

O are thoroughly discussed in light of the Group’s medium- to long-term strategy,

and clear candidate requirements are defined. Based on these criteria, multiple successor candidates are selected and systematically

trained to acquire the necessary skills and management capabilities. Furthermore, we are developing not only the next generation but also

the generation that will follow, through continuous training programs aimed at raising overall management competency and building a

sustainable leadership pipeline.

The final appointment of the CEO is determined by resolution of the Board of Directors following thorough deliberation by the Nomination

and Compensation Committee and is submitted for approval at the General Meeting of Shareholders.

In FYE3/25, the Nomination and Compensation Committee deliberated on and submitted recommendations regarding the CEO succession

plan in response to inquiries from the Board of Directors.

To

the«

CEQ | Jrosessrsssssssssssesssssisninnaanisnen.

J President succession

To President of

Subsidiaries €

To Executive Officers «

Succession planning for
executives and Group companies

J Selection and development
of future executives

To Management, Leaders, and

Department Heads

Talent identification
and development

Staff, Supervisors,
and Managers

Infrastructure Facilitating
Value Creation

() Executive Compensation

Compensation, etc. for executives

The Company considers the remuneration system for Directors as a key management foundation for its sustainable growth. The Company
consults the Nomination and Compensation Committee, an advisory body to the Board of Directors, regarding the details of the policy for
determining the remuneration, etc. of individual executives. Based on the Committee’s report, the Board of Directors adopts a resolution.

Determination of compensation, etc., for executives

In order to enhance the transparency and objectivity of the deliberation process, compensation, etc. for each Director is determined by the
Board of Directors, following consultation with the Nomination and Compensation Committee. This is based on the compensation policy and
compensation system discussed in advance by the Committee, as well as the results of individual performance evaluations for each
Director (excluding Outside Directors). The total compensation is kept within the maximum amount resolved at the General Meeting of
Shareholders in accordance with the Articles of Incorporation.

Regarding the determination of the amount of compensation, etc. for each Director for FY3/25, the Board of Directors resolved the proposal
at its meeting in June 2023. The Committee deliberated on this proposal in May 2023, in accordance with the above determination policy,
and subsequently submitted it to the Board. Because the proposal was deliberated by the Committee—with a majority of Independent
Outside Directors—in accordance with the determination policy, the Board subsequently resolved it. The Board confirmed that the final
compensation amount for each Director aligns with the stated policy.

Compensation, etc. for each Audit & Supervisory Board Member is determined by the Audit & Supervisory Board, within the limit of the total
amount of compensation as resolved by the General Meeting of Shareholders in accordance with the Articles of Incorporation, taking into
consideration whether the member is full-time or part-time, as well as the status of the division of duties.

Basic policy on Compensation for Directors

Compensation for Directors of the Company shall be determined in accordance with the following approach.

1. 1. The compensation system shall be competitive
The compensation system and compensation level shall support the recruitment and retention of excellent individuals who will
contribute to the realization of the Company’s mission and medium-to-long-term vision.

2. 2. The compensation system shall focus on sustainable corporate value enhancement
Compensation should incentivize Directors to promote sustainable and continuous improvement of the Company’s corporate value
and shareholder value.

3. 3. The compensation system shall be fair and equitable
The compensation structure shall be highly transparent, fair, and reasonable enough to fulfill accountability to shareholders and
other stakeholders.

Compensation structure for executives

1. Base compensation
The objective is to incentivize the execution of duties based on position, responsibilities, and roles.
2. Short-term incentive
The objective is to accumulate results in order to achieve performance targets for each fiscal year.
3. Long-term incentive
The objective is to encourage management practices that enhance corporate value and shareholder value over the medium to long term.

Directors
Composition (excluding  Outside
ratio (%) Outside Director
Directors)

Type of Salary method, Performance-

compensation  Fixed/Variable linked indicator (DTS Glf G EREEE

- Fixed compensation designed to incentivize the execution of duties based on
Base Cash, position, responsibilities, and roles.

) , - ) i _ _ 35-40 @) Q
compensation Fixed - Determined by a basic table prepared based on fixed compensation for each

position, including representation authority.

- Performance-linked compensation designed to accumulate results in order to
achieve performance targets for each fiscal year.

- Indicators shall be “consolidated profit before tax,” “consolidated profit before
Consolidated tax excluding spot profit/loss,” and “individual performance (company-wide
profit before targets for Representative Directors, and performance targets for Directors in 35-45
tax their respective businesses and divisions).”

Short-term Cash,
incentive Variable

- The coefficient set for each of the above indicators is multiplied by the base
compensation and determined within the range of 0 to 103.5% of the base
compensation, depending on the degree of achievement, etc. for each fiscal year.

Long-term Share,
incentive Variable

- Share compensation designed to encourage management practices that

enhance corporate value and shareholder value over the medium to long term. 20-30 © -
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() Directors and Audit & Supervisory Board Members As of October 1, 2025

Position and responsibilities,

Years in

For the brief career history of Directors and Audit & Supervisory Board Members,
please refer to the following website.
https://www.premium-group.co.jp/executive/pg/

ills (Skill matrix)

Infrastructure Facilitating
Value Creation

Skills and experience specifically expected
of Directors and Audit & Supervisory

Name " a atio ) arl Finance and Internal RHuma" Major
Positions held concurrently Office* CaljFaEe Sales E.md Accounting eozliand Control and | Sustainability orzsaﬂfzrgﬁih Qualifications, Board Members of the Compcmy
T
. . . Solid knowledge, management experience, and
PreSIdem' R_epresemat_lve D|r.ect0r fo o management achievements in all aspects of
Yohichi Representative Executive Officer M::T:r:n‘:eni corporate management are required to execute
i Group CEO and COO 9 @ @ @ @ @ @ g sustainable growth strategies and increase
Sh|bata General Manager of Group Managemem corporate value over the medium to long term
Strategy Division
Solid knowledge and experience in each
. . . " business are required to recognize industr
Director and Managing Executive Officer ) usine o gnize Industy
. Familiarity transitions, forecast trends, and develop
) ) General Manager of Group Business Strategy strategies that respond to a rapidly changing
Yoshiyuki Division ;
. . . " dust)
i - Representative Director of Premium Co., Ltd. 0 O @) @) O @) O fnaustry
Tsuch|ya - President and Representative Director of
Premium Mobility Services Co., Ltd. Expertise in supervising and promoting effective
« Director of Premium Warranty Services Co., Ltd. Sales and strategies is required to provide automobile-
Marketing related services that meet the needs of the
market, automobile providers, and consumers
T hi Director and Managing Executive Officer
omoniro General Manager of Group Administration 4 @ @ @ @ @ @ For long-term corporate value enhancement,
Kanazawa Audit & Supervisory Board Member of overseas business expansion is necessary.
Premium Warranty Services CO., Ltd. Global Global insight, primarily through overseas
management experience, extensive knowledge,
and an understanding of different cultures and
geopolitics, is required
i . - (outside Director ) i ience in fi
TSUguher Outside Director m Solid knpwledge anq experience in fln.ance-and
« Director of Synchro Food Co.. Ltd 8 @ © @ @ @ accounting are required for accurate financial
N akag awa Y o : Independent Officer . reporting, building a firm financial foundation, and
Finance and o ’ ) )
Accounting formulating financial strategies to sustainably
increase corporate value by promoting
investment in growth and enhancing shareholder
returns.
Outside Director
Yuka « Partner of Chuo Sogo Law Office, P.C . —
+ Outside Director of Regional Economy 6 ©) © @) Lawyer Solid I’_‘"OW'edﬁge_ and expe”,e":‘: in legal and .
H H e . compliance affairs are required to supervise an
Horikoshi Vitalization Corporation of Japan Independent Offcer Legal and P ) o ] r;_ )
X X Carilierae promote appropriate strategies for achieving
+ Outside Director of WealthPark CO., Ltd. sustainable increase in corporate value through
legal compliance and risk management
) ) . . — Certified Solid knowledge and experience in internal
HII’0mI Outside Director Public control and corporate governance are required to
i « Executive Officer y Head of Finance 5 @ @ Accountant Internal Control  establish and improve a system that appropriately
OShlma Department of IHI Corporation Independent Officer (CPA) and Governance  incorporates management supervision and
control functions, ensuring appropriate and
efficient business execution
Extensive knowledge and experience in
Toshihiro ) ) ) §ustai:1alf7ility .arle. requireddto un-dT:tand t:e
Full-time Audit & Supervisory Board Member 9 O O O SEaiem e "t Cf soctel issues and sodial demands,
Kametsu grasp the essentials of corporate activities related
to sustainability, and contribute to the Company’s
mission of “constructing a richer society”
OUtside Audit & Super\_/isory_ Boar_d_ Membe_r Extensive knowledge and experience in human
+ Director of Setsuo Higuchi Certified Public Outside A Certified Human resources and organization are required to
Setsuo Acco_untant _Ofﬁce ) Bos;'%eMesnl:LYer Public resources, promote human resources development and
. . » QOutside Audit & Supervisory Board Member 8 @ © Accountant organizational deepen diversity and inclusion, fostering a
H |gUCh| of SQC|A|—VV_|RE CO., |-_TD- T oo (CPA) development, corporate culture that embodies the human
+ Outside Audit & Supervisory Board Member i D&I promotion  resources strategy, organizational diversity, and
of Land Business Co., LTD. the Company’s code of conduct values
Supervisory . Skills and experience to supervise the execution
YU kari Board Member Cel’lkl)flled status related to the formulation of strategies,
. . . Public i i
Outside Audit & Superwsory Board Member O @ @ M&A integration work, and other aspects for M&A and
Narita Independent Offcer Accountant alliances are required to provide comprehensive
(CPA) services in the automobile sector, create new
businesses, and realize long-term value creation

*As of the end of September 2025
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() Regulations and Other Systems for Managing the Risk of Loss of the Group

a. The Board of Directors, through the Group Risk Management Committee, etc., will receive reports on the Group’s risk management on

a regular basis and manage risks appropriately.

Chairman: Fumiya Nakamura, Committee members: Tsuyoshi Kitada, Makiko Shimomura, Tomomitsu Hori, Yoshiyuki Tsuchiya,

Kunio Saito, Wataru Ohta, Tomohiro Kanazawa, Kumi Kondo

b. To identify the risks that may prevent the Group from achieving its management objectives, and to adequately assess and manage

those risks, we appoint a Risk Management Officer and establish a Group Risk Management Committee by a resolution of the Board of

Directors, and work actively to mitigate risks and prevent the risk of losses under the Risk Management Regulations.

c. If the risks mentioned in the previous paragraph become apparent, the Corporate Management Department determines the policy for a

crisis response, investigates the facts, deals with the crisis, and formulates and implements measures to prevent its recurrence, based

on the Regulations for Dealing with Sudden Crises. In addition, if a particularly serious risk becomes apparent, Representative Directors

establish a taskforce, and a system is established to promptly deal with the risk by obtaining advice from outside experts including

attorneys at law, and to minimize the deterioration of the situation and the expansion of losses.

() Business Risks

10.

11.

1122,
13.

14

15.

16.

17.

Risks associated with the

" economic environment

Risk of large-scale natural

" disasters

. System risk

. Regulatory risk

. Funding risk

. Interest rate risk

. Compliance risk

. Personal information risk

. Human resources risk

Market competition risk

Reputation risk

Goodwill and intangible asset risks

Credit risk

Risks associated with credit

" and insurance contracts

Risks associated with repair
costs

Risks associated with new
businesses

Risks associated with overseas
businesses

« Changes in the economic environment and tax reforms,
deterioration of the employment situation
Suppression of consumption due to high commaodity prices

Large-scale natural disasters

Cyberattacks, etc.

Changes in laws, regulations, policies, and current practices,
etc.

Difficulty in continuing fund procurement due to deteriorating
business performance

Deterioration in creditworthiness and turmoil in the financial
markets

Fluctuations in borrowing rates

Interest rate fluctuations affecting a portion of funding

Serious scandals caused by compliance violations, etc.

Occurrence of leakage, loss, or unauthorized access to
personal date

Inability to recruit, retain, and develop competent human
resources

Competition intensifies, and profitability and market share
diminish due to a decrease in used car sales volume
Weakening of SMEs due to the rise of large used car dealers
and manufacturer-affiliated maintenance facilities

Damage to the reputation, and loss of credibility of the
Company due to various reasons such as law violations, fraud
by employees, system malfunctions, etc.

« Reporting of impairment losses

Economic trends and increase in individual bankruptcy petitions
Incurring bad-debt loss that exceeds the limit of insurance payout

.

Increase in guarantee fee due to an increase in bad-debt loss,
and inability to continue insurance contracts due to revision of
the Insurance Business Act, changes in the stance of non-life

insurance companies, and other factors

Increases in repair costs

Cases in which new businesses cannot realize business plans,
and sufficient profit cannot be reported in the future

Changes to the tax system and establishment, revision, or repeal of
laws and regulations, such as restrictions on foreign capital
Occurrence of economic or political incidents and social turmoil
caused by terrorism, disputes, pandemics, etc.

« Drastic changes in the labor laws and labor environment

.

Details of risks Countermeasures

Formulate and implement strategies that align with the economic environment
Building a used car economic zone to capture demand when customers
replace daily necessities

Formulate regulations related to the business continuity system and the
business continuity plan (BCP), and carry out education and training

Strengthen system security and maintain stable operations
Promote system redundancy, duplication of data centers, and the use of
multiple telecommunication network carriers

Registration and renewal of business permits in accordance with various
laws and regulations
Closely monitor changes to laws and regulations with partner attorneys at law

Strive to improve our business performance

Strengthen governance by regularly evaluating and analyzing the effectiveness of
the Board of Directors’ composition, which comprises half Outside Directors and
one-third female Directors, as well as the Board as a whole.

Appropriate financial management and establishment of a strong financial structure

Adjust the weightings of weightings of fixed and variable interest rates borrowings
Align financing with borrowing costs and pass costs through to the interest
rates of the Group’s services to secure a certain profit margin

Establish the Compliance Regulations and a compliance promotion system
Carry out various types of training based on the Code of Conduct

Acquire the Privacy Mark certification

Establish a policy for protecting personal information (Privacy Policy), and
set up a system to prevent accidents

Strengthen network security, confirm and assess subcontractors that handle personal
information, carry out employee education, and conduct audits by employees of the
Company who have been certified as Privacy Mark internal auditors

Continuously improve the labor environment

Closely monitor the market environment, capture the developments of
competitors, and formulate and implement appropriate strategies

Building competitive advantage and differentiation from competitors
Understanding of needs and issues of business operators through operation
of own maintenance facilities, product planning and support

Undertake various types of training and system management to prevent law
violations, fraud by employees, system malfunctions, etc., before they materialize
Proactively provide fair, accurate, timely, and straightforward information to
ensure appropriate disclosure and transparency

As a non-depreciable asset, there will be no regular depreciation each period

Appropriate credit management

Prevent the occurrence of bad-debt loss through DX measures and
cooperation between Group companies
Signed contracts with multiple non-life insurance companies

Appropriate product setup by utilizing big data
Carry out original cost reduction measures

Set appropriate KPIs in line with the business plan, and prepare a road map

Understand the local situation through close communication between local
representatives and the headquarters department
Business development that prioritizes the safety of local employees

Infrastructure Facilitating
Value Creation

Compliance

() Regarding Compliance

The Group considers compliance as an important management issue, and has established the Compliance Regulations and built a system
for promoting compliance, while conducting various training programs to encourage voluntary actions based on the Code of Conduct, and
making efforts year after year to improve corporate ethics and strengthen compliance with laws and regulations.

Details
Legal compliance, corporate ethics, avoidance of compliance violation risks, understanding social rules, instiling
the corporate philosophy

Education and Training

Compliance Training

Definition of insider dating, legal regulations, concrete cases and their impacts, detection methods and

Insider Trading Prevention Trainin ) ) ) :
9 9 countermeasures, review and thorough implementation of internal rules

Basics of the Act on the Protection of Personal Information, safety management measures, response to leakage

Personal Information Protection Trainin: o ) ) . )
9 incidents, key caution points and prevention measures learned from case studies

() Tax Policy

To enhance corporate governance in taxes, we have formulated and adhere to a Tax Policy that serves as the code of
conduct and decision standard for taxation.

https://www.premium-group.co.jp/companyinfo/sustainability/tax-policy/

() Anti-Bribery Policy

Recognizing the social significance of preventing bribery and corrupt practices, we prohibit officers and employees from
engaging in bribery or corruption, and aim to maintain and develop sound corporate activities through sincere and fair conduct.

https://www.premium-group.co.jp/companyinfo/sustainability/corruption-prevention/

() Eliminating Relationships with Antisocial forces

In order to prevent damage from antisocial forces, we have declared our policy concerning elimination of antisocial forces both internally
and externally, established an in-house system for actualizing that basic policy (designating a department for managing the response to
antisocial forces, and managing and accumulating information on antisocial forces in a unified manner), and report the results to the
management. Furthermore, we cooperate with the National Center for Removal of Criminal Organizations, an external professional

organization, and other organizations.

() Whistleblowing System

To advance compliance management, prevent violations of laws and regulations in advance, and enable early detection and
corrective action, we have established shared, internal and external contact points across Group companies where reports and
consultations can be made anonymously or under a real name. We also have arrangements in place to ensure that whistleblowers
are not treated disadvantageously due to their reports.

Whistleblowing Process
Investigation and

Corrective Action
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*Except when the reporter
wishes to disclose their

*Reports are made
name or other information.

anonymously to the
internal contact point.
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Stakeholder Communication

() Basic Approach to Stakeholder Communication

To achieve Premium Group’s missions, it is essential that we build storong relationships and earn the trust of all stakeholders, including
shareholders, customers, business partners, employees, and society. To that end, we recognize that enhancing corporate governance is
one of our most important management issues. We strive for management that ensures transparency and soundness, while doing our
utmost to ensure the Group’s continuous growth and profitability improvement.

Dialogue with stakeholders

Affiliated dealers and

R maintenance facilities Creation of value attuned

to stakeholder needs

.

Building of “economic domain” in used cars
Become a sustainable growth company

.

Customers ,

Shareholders ‘
Society ,

Develop Richer society Foster

spiritually enriched human capital

4, Employees

Further enhancement of management initiatives
and information disclosure

Stakeholders

Main Responsibilities and Issues

® Providing information about automobiles on the Company’s website for
customers

® Manage vehicle information within our Group's Car Premium app to enhance
convenience

® Providing a safe, convenient, and

Customers richer car life

® Improvement of economic
environment and financial literacy

® Appropriate disclosure of
information

® Provide inquiry forms

® Supporting through regular visits or telephone calls by the Group's sales staff
® Development of new products to meet the needs of Affiliated dealers and
maintenance facilities

Affiliated Dealers

. ® Improvement of management
and Maintenance

efficiency and IT literacy

acilities e Establishment of support des
Facilit Establishment of rt desk
® Mutual development among ® Build membership organizations for automobile providers and automobile
automobile providers providers websites
Employees ® Improvement of employee ® Conducting dialogue with management and employee surveys
motivation and job satisfaction ® Improving the internal environment and welfare benefits
(] . .
_I-Iumar! resources developm(_ent for ® Regular training tailored to rank
improving individual capabilities
® Holding Company briefing sessions and investor meetings
Shareholders ® Provision of equal information ® Swiftly disclosing information via website and social media
® Proactive disclosure of materials in English
) ] ® |ncreasing dividends due to revenue and profit growth
[ ]
Returning profits ® Acquiring treasury shares
® Enhancement of corporate value ® Providing appropriate opportunities for information disclosure (at briefings, on
and stock price the Company’s IR page, participation in events, etc.)
Socieiy ® Creating a recycling-oriented society ® Participate in seminars and sponsor events

(reducing energy consumption and
greenhouse gas emissions)

® Engaging with the community
® Participating in volunteer work

® |nitiatives for other societal demands ® Enhancing human capital and strengthening governance structure

Infrastructure Facilitating
Value Creation

() Information Disclosure

We believe cooperation with our stakeholders is indispensable to achieving sustainable growth and enhancement in our corporate value
over the medium- to long-term. Accordingly, our basic policy is to actively provide information about the Group’s businesses and finances,
as well as future growth potential and management policies, in a manner that is fair, accurate, timely, and easy to understand. In order to
provide timely and appropriate information, we make use of both online and offline channels. The valuable feedback we receive from
stakeholders is also reported to the management team.

<Information disclosure framework>

Financial information

=108 Emnasanncen ’ Notice of

@ Financial results :
convocation

presentation video € Annual securities report -4

@ Integrated report

@ Medium-Term
Management Plan

@ IR website

i ]
ONE&ONLY
2026

@ Various policies
@ TCFD report

@ Company profile
@ Social media pany e
@ Corporate governance report

@ DX strategy
Non-financial information

<Maijor IR activities for FYE3/25>

Scope Activities Number of Times Conducted
All Shareholders Cpnc_lucted C_)rdlna_lry General I_\/Ie_etlng of Shareholders (hybrid format) ... 1_t|me
Distributed financial results briefing videos ................cooevviiieennnn. 4 times
_ One-on-one meetings (total) .........cocvviiiiir i 301 times
Institutional ; .
. Small meetings (total) ..........coeoviiiiiii i 9 times
investors and .
analysts Ove_rs.eas. roa_dshows ............................................................... 4 times
Participation in broker hosted conferences .............ccocoveviiiiiiiiei i, 1time
Individual investors Conducted periodic briefings for individual investors ........................ 7 times

Late June 2024
Annual Securities Report

April 2024
Establishment of

February 2025
Updated TCFD Report

Publication | Human Rights Policy | Corporate Governance Report
October 2024
Integrated Report (Japanese/English)
April May June July August  September October November December January February March
Briefing %gﬁioizﬁvesimen s August 2024 November 2024 February 2025
for study meeting Shonan investment study meefing | Tokyo study meeting Kobe investment
individual Y June 2024 Kobe investment study meeting | Kabu Berry study meeting
investors Events IR seminar
Angfft;:;ﬁé?:nt April 2024 July 2024 October 2024 February 2025
resdlts Full-year financial results | Q1 financial results Q2 financial results Q3 financial results

<Message from Investor Relations Department>

Thank you for reading our "Integrated Report 2025." This report details our Group's financial condition, business strategy, and
non-financial information on initiatives for sustainable growth. In FY3/25, we were able to present at many briefings for individual
investors and focused on increasing opportunities for dialogue with investors. The IR team values the trust-based relationships
with all stakeholders, including our shareholders, and strives for highly transparent disclosure. We will continue to create value to
meet your expectations. We appreciate your continued support. If you have any comments or inquiries, please contact us using
the form below.

Scan here for IR inquiry form *in Japanese }
https://ir.premium-group.co.jp/ja/privacy.html
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Key Financial and Non-financial Data

FYE 3/21 FYE 3/22 FYE 3/23 FYE 3/24
Consolidated Financial Resulis (Millions of yen)
Operating revenue 17,906 20,888 25,465 31,546 36,409
Operating profit 2,847 3,864 4,245 6,195 6,815
Profit before tax 3,463 4,017 5,344 6,241 6,851
Profit 2,393 2,964 4,003 4,617 4,648
Profit attributable to owners of parent 2,383 2,941 3,994 4,608 4,651
Comprehensive income attributable to owners of parent 2,437 2,988 4,079 4,734 4,749
Basic earnings per share (Yen) 62.25 76.46 103.17 119.39 122.61
Total assets 68,156 81,800 101,431 125,274 184,988
Total equity 7,291 9,814 13,353 15,351 18,948
Cash flow from operating activities 1,321 1,608 (449) 2,489 (7,761)
Cash flow from investing activities (1,172) (1,028) (2,320) (3,093) (2,456)
Cash flow from financing activities 1,617 2,797 6,181 6,892 6,220
Return on equity (ROE) attributable to owners of parent (%) 38.27 34.76 34.75 32.19 27.17
Profit before tax to total assets ratio (%) 55 5.4 5.8 55 4.4
Equity attributable to owners of the parent ratio (%) 10.58 11.87 13.13 12.22 10.23
Annual dividend (Yen)*1 15.3 17.0 21.0 28.0 40.0
KPI
Total volume of new loans (Billions of yen) 166.4 202.3 243.8 303.8 354.3
Loan receivables (Billions of yen) 361.4 422.3 507.8 632.6 778.6
Delinquency rate (%) 0.91 0.78 0.81 1.00 1.83
Total volume of new warranties (Billions of yen) 4.49 5.15 5.76 6.89 7.53
Car Premium Dealer memberships (Companies) 370 1,525 2,581 2,660 3,468
Car Premium Garage memberships (Stores) - 251 370 710 858
Non-financial
Number of employees (Persons) 627 679 700 740 814
Percentage of female managers (%) *2 13.7 17.6 19.1 20.4 18.1
Average age (Years old) 35.1 36.9 375 36.4 37.2
Average years of service (Years) 6.2 6.2 6.9 7.2 6.8

*1 The dividend amounts up to FYE3/22, have been retroactively adjusted to reflect the three-for-one stock split conducted on September 1, 2022.

*2 The Company and core subsidiaries.

Note: Certain figures have been retrospectively adjusted due to changes in accounting policies. Details of the revisions are provided in the most recent Annual Securities Report.

Stock Price Trend

(ven) As of March 31, 2025,
3,000 2,080y |
=== Closing price
2,550 . . . .
Since listing, stock price has increased
2100 approximately 5 o 6 times
1,650 A/\A/F/\UA f\\_,
1,200
December 2017 (initial price)
370 yen
750 /_/_W"W
300 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
17/12  18/6  18/12  19/6  19/12  20/6  20/12  21/6 2112  22/6  22/12  23/6  23/12  24/6 2412  25/6

*The graph shows closing prices, except for December 2017, which shows the initial listing price.

*Stock prices are shown taking into account past stock splits.

Infrastructure Facilitating
Value Creation

Company Profile

Company Name Premium Group Kabushiki Kaisha Listed Stock Exchange Prime Market of Tokyo Stock Exchange
Company Name in English  Premium Group Co., Ltd. Stock Code 7199
Head Office The Okura Prestige Tower, Main Bank Aozora Bank, Ltd.
2-10-4, Toranomon, Minato-ku, Shareholder Registry Administrator -~ Sumitomo Mitsui Trust Bank, Limited
Tokyo 105-0001 Accounting Auditor PricewaterhouseCoopers Japan LLC
Founded July 2007
Capital 1,683 million yen
Number of Employees 814 (consolidated)

SiOCk Informaiion As of March 31, 2025

Total number of authorized shares 144,000,000 shares Major Shareholders (Top 10)
Number of issued shares 40,540,170 shares

As of June 30, 2025

Number of  Shareholdi
Total number of shareholders 6,306 Name of shareholder Shl;?;:y:;d ?art?o <()%)|ng
The Master Trust Bank of Japan, Ltd. (Trust Account) 6,047,600 15.90
Classification of shareholders FYE3/25 Custody Bank of Japan, Ltd. (Trust Account) 5,867,300 15.43
o _ STATE STREET BANK AND TRUST COMPANY 505001 3,133,357 8.24
oo e Recruit Co., Ltd. 1,800,000  4.73
3:3% / Yohichi Shibata 876,748 231
Oth Financial
domasic institutions Aozora Bank Ltd. 775,800  2.04
EO;(llﬂ/orations 35.4% Sompo Japan Insurance Inc. 775,800 2.04
F'ore_gn J.P. Morgan Securities Japan Co., Ltd. 637,683 1.68
l
corporations, GOVERNMENT OF NORWAY 544,692 1.43
o 5% Individuals BNY GCM CLIENT ACCOUNT JPRD AC ISG (FE-AC) 495,140  1.30
and others
33.0% * Treasury shares (2,509,334 shares) are not included in the above.
* The shareholding ratio is calculated by excluding treasury shares.
* The number of shares held under own name, excluding * The shareholding ratio is rounded to the second decimal place.

fractional shares, is included in “Individuals and others.”

Group Companies List 4sofune 30,2025

Premium Group Co., Ltd. — Premium Co., Ltd.

CENTRAL SERVICER CORPORATION

[ ] Affiliated company |

Eastern Commercial Leasing p.l.c.

i Finance Business

I
— CIFUT Co., Ltd.
E—

Etomo Financing Corporation

Premium Service (Thailand) Co., Ltd.

PT Premium Garansi Indonesia

i Automobile Warranty Business

4 Premium Warranty Services Philippines, Inc. |

Auto Mobility Services Business

PLS Co., Ltd.
Premium soft planner Co., Ltd.
PAS Co., Ltd.

Premium Auto Parts Co., Ltd.

VALUE Co., Ltd.
=" Premium Asset Management (Thailand) Co., Ltd.

Premium Mobility Services Co., Ltd. ——— 57— Car Premium Co., Ltd.
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105-0001

2-10-4, Toranomon, Minato-ku, Tokyo
19Th floor, The Okura Prestige Tower
https://www.premium-group.co.jp/en/
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