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  Forecasts are based on information available to the management when this was drafted. 

  Actual financial results may significantly differ from these forecasts due to any unforeseen 

  economic and business circumstances. 

Disclaimer 



   Ⅰ. Summary Financial Results 
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  ■Gas sales volume +1.1% year on year 

   (Wholesale) Decreased due to supply-demand adjustments on the contract 

   (Large-Lot Sales) Increased due to additional customers in FY2019. 

   (Small-Lot Sales) Decreased due to higher temperature. 

  ■ Net sales decreased due to lower gas sales volume.  

    Operating profit +61.3% after sliding time lag adjustment. 

 ◎Results：Lower sales, higher profits 

FY2018 FY2019 Change Change（％） 

●Gas sales volume  (Non-Consolidated)           

                                             （million m3,45MJ） 1,540 1,522 -18 98.9 

Wholesale 604 580 -23 96.2 

Large-lot-sale 774 782 +8 101.0 

Small-lot-sale 163  160 -2 98.6 

●Net sales                   （billion yen） 143.1 141.5 -1.6 98.8 

●Operating profit after Sliding time lag 

adjustment                                (billion yen) 9.2 5.6 -3.6 60.8 

Operating profit 4.8 7.8 +2.9 161.3 

Sliding time lag -4.3 +2.2 +6.6 － 



Large-lot-sale 

Wholesale 

Small-lot-sale 

 Gas Sales Volume (Non-consolidated) 
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• Supply-demand adjustments on the 

    contract  [-16] 

・2019年新規お客さまの開拓   [＋18] 

・2018年新規お客さまの通年稼働  [＋14] 

・既存お客さまの変動        [△24] 

・業務用の販売量減 [△1] 

・家庭用の販売量減 [△1] 

163  160  

774  782  

604  580  

FY2018 FY2019

98.9% 
[-18] 

96.2% 
[-23] 

101.0% 
[＋8] 

98.6% 
[-2] 

1,522 1,540 

• Additional customers in 2019  [+18] 

• Full operation in factories of customers 

added in 2018        [+14] 

• Existing customers         [-24] 

• Decreased in sales volume to 

commercial customers [-1] 

• Decreased in sales volume to 

residential customers [-1] 

Unit; million m3(45MJ/m3) 

* Figures in [ ] are the difference from the results in FY2018 



FY2018 FY2019 
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Gas sales 
volume 

Engineering 
services 
Sector 

5.6 -0.4 

Raw material 
price 

＋0.1 ＋0.5 

LPG 
Sector 

FY2018 FY2019 Change 

Operating profit after  
Sliding time lag adjustment 9.2 5.6 -3.6 

Operating profit 4.8 7.8 ＋2.9 

Sliding time lag -4.3 ＋2.2 ＋6.6 

9.2 -3.7 

 Breakdown of Consolidated Operating Profit 
 (Year on Year) 

City gas 
Sector 

-0.1 

Unit : billion yen 



   Ⅱ. Medium-Term Management Plan  

            FY2020－FY2022 
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 Vision for 2025 and Beyond 

今回中計（20-22年） 

・第2フェーズ 「成果とさらなる基盤づくり」  最終年  

・第3フェーズ 「サービスの収益化」と「将来を見据えた成長投資」 

Rising Competition 
From Liberalization 

LNG Trading 
Liquidity 

Low Birthrate, 
Aging Society 

Renewable Energy 
Development 

Smart Homes, 
Smart Factories 

Digitalization 

No.1 Regional 
Solutions 
Corporate 

Group 

Phase 1 

2015-2017 

Phase 2 

2018-2020 

Phase 3 

2021-2025 
2025 and Beyond 

Changing 
Business 

Environment 

都市ガス LPG 

電力事業参入 

海外事業進出 

くらしサービス充実 

エネリア再編 

事業領域・エリアの拡大 

地
域
・
お
客
さ
ま
と
の
つ
な
が
り 

■Initiatives to Date 

Expand Life 
Services 

More Customer 
Interaction Points 

Electricity Business 

Overseas 
Businesses 

City gas LPG 

 Stronger Business 
Foundation 

2025: Become the No.1 Regional Solutions Corporate Group 

 ⇒  Initiatives taking one step forward, even one half-step forward,  
    looking to the ever-changing business environment 

 Expand Role of 
LNG 

 Changes in 
Consumer 

Preferences 

 Expand Business 
Fields and Uncover 

Customer Needs 
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 Investment Strategy for Sustainable Growth 

今回中計（20-22年） 

・第2フェーズ 「成果とさらなる基盤づくり」  最終年  

・第3フェーズ 「サービスの収益化」と「将来を見据えた成長投資」 

Towards 2030s 

I
n

c
o
m

e
 

Investment to Reinforce 
Core Businesses 

安定的ＣＦ創出 

2020-2022 

R
e
n
e
w

a
b
l

e
 E

n
e
rg

y
 

26  
31  28  

2020年 2021年 2022年 

■成長投資（億円） 

 Short- and medium-term investments in Core Businesses for sustainable 

growth 

 Growth through businesses aligned with medium- and long-term 

environmental changes and social needs 

Turn Into New 
Revenue Foundations 

Generate  
Cash Flows 

Investment for further 
growth in Core Businesses 

Investment in New 
Fields 

Core 

Businesses 

O
v
e
rs

e
a
s
 

L
in

k
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 Three-Year Investment Plan 

20% 

27% 

21% 

23% 

9% 

2020-2022 

Total Investment 

JPY40+ billion 

Investment to Reinforce Core 

Businesses 

(Existing Pipelines) 

Others 

Investment to Reinforce 

Core Businesses 

(LNG Terminals, Etc.) 

Growth Investments 

(Core Businesses) 

Growth Investments 

(Renewable Energy, 

Overseas, Etc.) 
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 Core Businesses (Resilience and Expansion) 

今回中計（20-22年） 

・第2フェーズ 「成果とさらなる基盤づくり」  最終年  

・第3フェーズ 「サービスの収益化」と「将来を見据えた成長投資」 

現在 

低圧パイプライン 

 

• 災害時の早期復旧のため、

2023年までに耐震化率

100%実現 

 

Reinforce Infrastructure for Better Regional Resilience 

 Meet responsibilities as a critical energy supplier for secure, safe,  

    stable supply and rapid recovery during disasters 

 Expand customer base through investments in new pipelines 

Shizuoka Gas head office 

 LNG terminal 

LNG Terminals 

Tobu Branch 

Fuji Branch 

Service area 

Shizuoka Branch 

Gas Pipeline 

Gas Pipeline Network 
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安価なスポット調達 

LNG Procurement Contracts Aligned 

With Domestic Gas Demand 

Sell LNG During 

Demand Season(s) 

LNG Procurement Prices and Terminal Usage 

 Core Businesses (Recover Earnings Capacity) 

Purchase LNG During 

Low Demand Season(s) 

 Price revisions in current LNG contracts 

 Trades that leverage seasonal pricing differences 

 Reloading via small-, medium-sized ships 

 LNG sales to China via containers 
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 Electricity Business 

 Electricity business leveraging regional alliances, distributed model,  

     customer-side 

 Invest in renewable energy from a medium- and long-term perspective 

Solar Electricity Support Services (Post-FIT, Purchasing) 

Customer-Side 

Cogeneration Renewable Energy 

Leverage FIT and Invest for Future 

Shift to Electricity for Shizuoka Gas 

Shizuoka Gas & Power 

Solar Energy Services 

Regional Electricity 

 
Natural Gas 
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 Lifestyle Creation Business  
 (Build on Strengths and Create Alliances) 

 Create deeper customer interactions and leverage digital technologies 

(investments in human resources, facilities) 

 Shift from building platforms to building regional communities 

 Engage in regional co-creation, regional circulation, alliances 

顧
客
基
盤 

デ
ジ
タ
ル
技
術 地域の顧客基盤 

地域の最適な 

コミュニティを形成 

＋Partners 

Digital 
Technologies 

Customer 
Interactions 

Create Communities 

Tailored to Each Region 

Regional Customer 

Base 

Apartment Electricity Pooling System 

“T-Grid System” 
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 Overseas Business (to the Second Stage) 

Indonesia: Partner With Local Entities 

+ Locally Focused Sales Activities 

Singapore: Sales Office for LNG Trading 

Thailand: Natural Gas Power 

Generation Business (IPP) 

China: LNG Containers, Etc. 

Shizuoka Gas 

Pursuing a Global Niche Strategy 

 Leverage our expertise to develop business in Indonesia and some others 

 Transition from the seed stage to the next stage 



401  

403  

408  

413  
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 Forecast : Consolidated Gas and Electricity  
 Sales Volume/Number of Customers 

1,522 1,539 

1,627 

1,693 

FY2019

Result

FY2020

Forecast

FY2021

Forecast

FY2022

Forecast

384  
438  

547  

658  

FY2019

Result

FY2020

Forecast

FY2021

Forecast

FY2022

Forecast

4.7  

6  

7  

8  

Sales 
 Volume 

Unit; million m3 

■Sales Volume/Number of Customers 

■グループアカウント数（ガス＋電気） 
（単位：千件） 

Wholesale 

Direct sale 

アカウント数 

使用中戸数 

Gas Sector  Electricity Sector  

廣瀬  

■Sales Volume/Number of Customers 

Sales 
 Volume 

Unit; million kWh 

Number of Customers(thousands) Number of Customers（10 thousands） 



 Forecast : Net Sales and Operating Profit 

Net Sales Operating profit & Sliding time lag 

Unit; Billion yen Unit; Billion yen 

FY2019 
Result 

FY2020 
Forecast 

FY2021 
Forecast 

FY2022 
Forecast 

Gross Profit Sensitivity 
（FY2020） 

Exchange rate ( Y e n / U S $ ) 109.0 110 110 110 (+) 1yen/$ 
-100  

million yen 

Crude oil price 
C I F （ J C C ） 

（ $ / b b l ） 66.8 65 65 65 (+)1$/bbl 
-220 

million yen 

17 

営業利益 

141.5 
136.1 

146.1 

155.1 

FY2019

Result

FY2020

Forcast

FY2021

Forcast

FY2022

Forcast

FY2019

Result

FY2020

Forecast

FY2021

Forecast

FY2022

Forecast

7.8 

+2.2 

5.6 (※) 

6.8 (※) 

-0.4 

6.4 

8.6 

9.6 

-0.4 

9.1 (※) 

9.4 (※) 

+0.2 

Sliding  
time lag 

Operating  
profit 

Operating profit after  
sliding time lag 
adjustment(※) 



18 

FY2019 FY2020 Change 

Operating profit after  
Sliding time lag adjustment  5.6 6.8 +1.2 

Operating profit 7.8 6.4 -1.3 

Sliding time lag +2.2 -0.4 -2.6 

 Forecast : Breakdown of Consolidated Operating Profit 
 (Year on Year) 

Unit : billion yen 

5.6 

＋2.3 
＋0.5 -2.0 

＋0.1 
＋0.3 6.8 

2019年 2020年 

Raw material 
price 

Gas sales 
volume 

City gas 
Sector 

Electricity 
Sector 

Others 
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 Returns to Shareholders 

Dividend policy 
 Stable dividend 

 Based on performance and Dividend on Equity（DOE） 

 DOE; FY2019(Forecast) 1.52％ → FY2020(Forecast) 1.53％ 

Interim Dividend per share  JPY 8.0 

Year-end Dividend per share  JPY 8.0（Forecast） 

9  9  
10  10  

12  
13  

14  
15  

16  
17  

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

(Forecast)

FY2020

(Forecast)

■ Dividend (JPY per share) 
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※ Large-lot-sale：Annual contract quantity are 100 thousand ｍ3 or more  

Unit：million m3 

FY2020

Forecast

FY2021

Forecast

FY2022

Forecast

1,539 1,627 1,693

968 983 1,004

Residential 86 87 88

Commercial 69 71 72

Industrial 812 825 844

Wholesale 571 644 689

〈 Breakdown of Direct sale 〉

802 814 832

166 169 173

 Large-lot-sale

 Small-lot-sale

Direct sale

Gas sales volume



 Statements of Income 
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Unit : billion yen 

FY2020

Forecast

FY2021

Forecast

FY2022

Forecast

136.1 146.1 155.1

Cost of sales 100.1 107.5 113.9

Gross Profit 35.9 38.5 41.2

29.5 29.9 31.5

Salaries 11.5 11.5 11.5

Other expenses 11.1 11.5 12.7

Depreciation 6.8 6.8 7.3

6.4 8.6 9.6

6.9 9.3 10.4

4.3 6.1 7.0

Net sales

Salling,general and administrative

expenses

Profit attributable to owners of parent

Operating profit

Ordinary profit



 Balance Sheets 
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Unit : billion yen 

FY2020

Forecast

FY2021

Forecast

FY2022

Forecast

116.3 122.0 126.9

Non-current assets 75.6 80.9 84.8

Current assets 40.7 41.0 42.0

27.6 28.1 27.0

Long-term loans payable 7.0 6.7 5.6

88.6 93.8 99.9Net assets

Assets

Liabilities



 Statements of Cash Flows 
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Unit : billion yen 

FY2020

Forecast

FY2021

Forecast

FY2022

Forecast

11.0 15.6 16.1

-12.1 -14.0 -13.0

-3.5 -2.0 -2.8

8.6 8.6 9.1

Cash flows from financing activities

Cash flows from investing activities

Cash flows from operating activities

Depreciation
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Jan 2019 • Signed container ship-based LNG reload contracts with Chinese firm (July trial) 

• Reorganized Enarea customer service structure (12 companies ⇒ 4 companies) 

Feb • Launched residential service to resolve smartphone-related issues 

• Conducted proof-of-concept tests for V2G aggregation business 

Mar • Instituted a no-smoking policy at all group companies 

May • Converted Chuen Gas to wholly owned subsidiary via stock swap 

• Opened the eHouse model home (flat-rate remodeling materials exhibition) 

• Shizuoka Gas Living singed regional revitalization agreement with the Seishin 

Shinkin Bank 

Jun • Launched  an Open Innovation Program created by the collaborations of the 

three companies Shizuoka Railway and Shizuoka Telecasting and Shizuoka Gas 

Jul • Fuji Region  surpassed 40k households using city gas 

• Victorious at the Emperor's Cup Baseball Tournament (Rubber Baseball Team) 

Sept • Signed comprehensive agreement with Shimizu Town to revitalize the region 

Nov • Launched electricity purchasing (electricity generated by solar energy systems) 

and solar energy system maintenance services 

Apr 2020 ・110th Anniversary (April 16) 


